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Coastal Management Program 
Project Completion Report 
Port Lavaca, Cycles 12 and 13 

 
 

 
 
 

The City of Port Lavaca has completed construction of fishing pier improvements at 
Lighthouse Beach Park. The construction fulfills the grant requirements of two current Coastal 
Management Program grants administered by the Texas General Land Office:  
 
CMP Cycle 12: GLO contract 08-017 
CMP Cycle 13: GLO contract 09-039-000-3356 

 
Documentation of expenses incurred has been submitted to satisfy the local match 
requirements for Cycles 12 and 13. Please browse the pictures on the following pages for 
visual details of the construction. The City is thankful for the assistance from the Texas 
General Land Office and looks forward to continuing the pier extension with the Cycle 14 
grant award. 
 

Entity Name The City of Port Lavaca   
Department    Office of the City Manager   
Address          202 North Virginia     
City, State  Zip  Port Lavaca, TX 77979   
        
Contact Name  Skip Noe, Int. City Manager   
Phone (361) 552-9794 extension 222 
Fax  (361) 552-6062     

        
GLO Contract #  08-017 and 09-039-000-3356 

(Fishing Pier, CMP Cycles 12 & 13) 
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View of pier from the shoreline. 
 

 
Looking back toward the park.
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292 feet of new construction for Cycles 11, 12 and 13. 

 

 
View of construction completed during CMP Cycles 8, 9, 10. New construction 
For Cycles 11, 12, and 13 begins at the crane on the barge. 
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Close-up view of construction work. 

 


