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THE OVERVIEW
Objectives

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

 Understand the importance of 
compliance in completing the 
HSP.

 Learn about the good faith effort 
requirements.

 Discover obligations if awarded 
the contract.
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HUB SUBCONTRACTING PLAN (HSP)
IS A REQUIREMENT 

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

• Once the agency identifies potential HUB subcontracting 
opportunities in the Scope of Work, a completed HUB 
Subcontracting Plan (HSP) must be submitted with your 
Bid/Proposal. 

• If the HSP is not included or fails to meet good faith effort 
requirements, your response will not proceed to the evaluation 
team.
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HSP Continued…
Prior To Completing.

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

• Read the HUB Subcontracting Plan (HSP) form before starting.

• Identify the HUB goal in the “Special Instructions/Additional Requirements” 
section of the HSP. 

• Assess whether subcontracting is necessary to fulfill the agency’s scope of work.  

• Review the four options on the HSP checklist and determine which apply to your 
response. Answer each section within that option. 

NOTE: Method B (Attachment B) requires a Good Faith Effort notification and outreach to HUBs, trade organization, or development centers. 
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QUICK Checklist
» FOUR ways to complete the HSP 

are outlined in the checklist.

» This checklist indicates which 
sections of the HSP to complete 
based on your subcontracting 
intentions.
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Choosing the Right Path:
Selecting Your HSP Option

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Choose one of the following options…
 Option #1 – You are using subcontractors and they are all Texas Certified HUBs. 

 Option #2 – You will meet or exceed the HUB goal using Texas certified HUBs and Non-
HUB subcontractors. 

 Option #3 – You will not meet the stated HUB goal using Texas Certified HUBs and Non-
HUB subcontractors.

 Option #4 – You will self-perform the entire contract with your own resources. (own 
employees, supplies, materials and/or equipment, to include transportation and delivery) 
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Page 1
Key Components

• HUB Goal                        

• Special reminders and 
instructions       

• Respondent and 
requisition information 
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Page 2

• Section 2:
• Subcontracting Intentions:  

• Section – 2, item (a)

• Section – 2, item (b):
    List portions of work (subcontracting 
    opportunities) you will subcontract,  
    and identify the percentages of the 
    contract you expect to award to all HUBs 
    and Non-HUBs vendors.   

NOTE: 5-year reference no longer applicable per TAC updates on 8/9/23.

Company Name and Requisition #
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Page 3
• Section 3: Self Performance Justification:

• Provide a thorough explanation of how your 
company will fulfill the entire contract with its own 
resources. 

NOTE: 1099 employees are subcontractors.  If not self performing, please put “N/A”.
 According to TAC 20.285(d)(4), if requested by the procuring state 

agency the respondent shall provide the following: 
a) Evidence of existing staffing to meet contract objectives;
b) Monthly payroll records showing employees engaged in the 

contract;
c) On-site reviews of company headquarters or work site where 

services are to be performed; and
d) Documentation proving employment of qualified personnel 

holding the necessary licenses and certificates required to 
perform the work. 

• Section 4: Affirmation 
• Signature affirms that the provided information is 

accurate.   
  NOTE: After award, the HSP becomes part of your contract deliverables.

Example:

As the respondent, we confirm that we will self-perform all the work required for this 
solicitation.  Our company has the necessary personnel, equipment, and materials to complete 
the project without subcontracting.

1. Personnel: Our experienced in-house team will manage and execute all tasks.
2. Materials & Equipment: We own and control all required materials and equipment, 

ensuring no delays or third-party dependencies.
3. Experience:  We have successfully completed similar projects using only our internal 

resources, demonstrating our ability to meet project’s demands.
4. Logistics & Equipment:  We own and maintain all necessary equipment, including 

transportation and delivery resources, to complete the project in-house. 

By self-performing we ensure full control over quality, cost, and timelines, with no need for 
subcontractors.



Understanding 
Good Faith Effort

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Good Faith Effort (GFE) 
means actively seeking 
to include HUBs in 
subcontracting 
opportunities.

Document all outreach 
efforts to demonstrate 
compliance. 
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OUTREACH:

Contact HUBs and 
trade 

organizations.

DOCUMENTATION:

Keep records of all 
communications.

ENGAGEMENT:

Demonstrate 
meaningful efforts 

to include HUBs.



Page 1 of 1
HSP GFE Method A (Attachment A)

Section A-1 –

• If you responded “Yes” to Sections 2, Items (c)  or (d), submit a 
completed “HSP Good Faith Effort – Method A (Attachment 
A)” for each of the subcontracting opportunities listed in 
Section-2, item (b). 

NOTE: Item number must coincide with “Section-2, item (b)”. 

Section A-2 -

• List subcontractors that will be used during the course of the 
contract; please list Vendor Identification number (VID) for 
HUBs and Non-HUBs; approximate dollar amount and 
percentage of work to be subcontracted. 

• To Be Determined is not acceptable.  

• Percentage should coincide with Section-2, item (b).

11



Page 1 of 2 
(Attachment B)
HSP GFE Method B (Attachment B) :

If you responded “No” to section-2, items (c) and 
(d), submit a completed “HSP Good Faith Effort – 
Method B (Attachment B)” for each subcontracting 
opportunity listed in Section-2, item (b).

• Section B-2: Use only for HUB Protégé 
subcontracting opportunity.  

• Section B-3: Notification of subcontracting  
opportunity. 

NOTE: You must comply with all items in Section B-3: A, B, C and D.
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7-Day HUB Notification Requirement 

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Notify at least three active Texas Certified HUBs businesses of your subcontracting 
opportunities that respondent intends to subcontract, as well as two or more trade 
organizations or development centers.
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1. Allow HUBs, trade organization, and development centers a minimum of seven 
working days to respond to your notification prior to submitting your bid response to 
the agency (during the solicitation posting period). 

2. The initial day of notification is considered “day zero” and does not count as one of 
the seven working days.

3. Does not include weekends, federal or state holidays, or days the agency is closed by 
the executive director. 

4. You must provide written notification of each subcontracting opportunity listed in 
Method B; Section B-1. Please retain supporting documentation (certified letters, faxes 
and e-mails) and submit them with your HSP. 



HUB Subcontractor 
Notification form:

NOTE: 

Respondent must provide 

notice of each subcontracting 

opportunity.

14



Page 2 of 2 
(Attachment B)
• Provide information for HUB Protégé 

subcontracting opportunity (if 
applicable).

                        OR

• List subcontractors you selected to 
perform the opportunity you listed in 
Section B-1.

• If any of selected subcontractors (in 
Section B-1) are not Texas Certified HUBs, 
include justification for the selection 
process. 
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Contract Award - 
Key Responsibilities:
Respondent Affirmation 

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

As the Respondent, I affirm that if awarded any portion of the contract:

• Subcontractor Notification: I will provide written notice to all selected subcontractors (HUBs and Non-Hub) within ten 
working days of the contract award and submit a copy of this notice to the contracting agency.

• PAR Reporting: I will submit a Progress Assessment Report (PAR) with each invoice to verify compliance with the 
approved HSP, as a condition of payment (per TAC 20.285).

• HSP Modifications: I will seek prior approval from the agency before making any modifications to the HSP. If any changes 
are necessary, I will complete and submit the required HSP Change Order form provided by the agency. 

• On Site Review: I will allow the contracting agency, upon request, to perform on-site reviews of our company’s 
headquarters and/or work site where services are being performed.  I will also provide any requested documentation 
regarding staffing and other resources. 
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https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=34&pt=1&ch=20&rl=285


HSP Evaluation Process
Things to Know

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

• The agency will review and evaluate the HSP and supporting 
documentation. 

• The agency may request clarifications or further documentation of your 
good faith effort.  

• The HSP is not evaluated on a point system; it is reviewed for compliance 
with good faith effort requirements. 
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Essential Steps for HSP 
Success:
Key Takeaways

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Understand the importance of the 
HSP.

Determine the correct option based on 
your subcontracting intentions. 

Know the good faith effort 
requirements.

Be aware of your obligations if 
awarded.
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HSP Resources

Texas General Land Office
Commissioner Dawn Buckingham, M.D.

Visit the Texas Comptroller of Public Accounts website for HUB forms and resources:
CPA HUB Forms -

   https://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php
CPA HUB Coordinators, MOAs, & Minority/Women Trade Organizations & Development Centers -

https://comptroller.texas.gov/purchasing/vendor/hub/resources.php
CPA HUB Approved Mentor-Protégé Agreements – 

https://mycpa.cpa.state.tx.us/mentorprotege/ctg/menproPairs/
CPA HUB Mentor-Protégé Website – 

https://comptroller.texas.gov/purchasing/vendor/hub/mentor.php

19

https://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php
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GLO HUB Team Contacts
We are here to help!

For questions concerning the HSP, please contact GLO HUB Coordinators below:

Vonda White, HUB Coordinator
    Vonda.White@glo.texas.gov
    512-571-9651

Stella Roland, Assistant HUB Coordinator
    Stella.Roland@glo.texas.gov
    512-463-7201

Tamara Perkins, Assistant HUB Coordinator
   Tamara.Perkins@glo.texas.gov
    512-463-5908
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Texas General Land Office
Commissioner Dawn Buckingham, M.D.
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