Navigating the HUB
Subcontracting Plan

A Guide to Compliance and Good Faith Effort

Texas General Land Office « Commissioner Dawn Buckingham, M.D.



THE OVERVIEW

Objectives

d Understand the importance of

compliance in completing the
HSP.

d Learn about the good faith effort
requirements.

OVERVEW 4 Discover obligations if awarded

the contract.
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HUB SUBCONTRACTING PLAN (HSP)

IS A REQUIREMENT

Once the agency identifies potential HUB subcontracting
opportunities in the Scope of Work, a completed HUB
Subcontracting Plan (HSP) be submitted with your
Bid/Proposal.

If the HSP is not included or fails to meet good faith effort
requirements, your response proceed to the evaluation
team.
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HSP Continued...

Prior To Completing.

* Read the HUB Subcontracting Plan (HSP) form before starting.

* Identify the HUB goal in the “Special Instructions/Additional Requirements”
section of the HSP.

* Assess whether subcontracting is necessary to fulfill the agency’s scope of work.

* Review the four options on the HSP checklist and determine which apply to your
response. Answer each section within that option.

Method B (Attachment B) requires a Good Faith Effort notification and outreach to HUBs, trade organization, or development centers.
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R, 217

HUB Subcontracting Plan (HSP)

n =4
QUICK Checklist - Quick CreckuisT
VAhile this RSP Quick Chechdist is being provided to merely assist you in readily identifying the sections of the RSP form that you will need to

complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.
L ™ I you will be awarding all of the subcontracting wark you have to ofer under the contract to only Texas certified HUB vendors, complete:

Saction 1 - Respandent and Requisition Informasion
2a. - Yag, |will ba subcontracting portions of the contract.
= List all the partiors of work you will subconiract, and indicate the percentage of the contract you axpact by award to Texas certified HUB vendors.

)) [ Section 4 - Afimation
[0 GFE Mathod A (Attachment A) - Complate an Attachment A for each of the subcontracting oppostunities yo

i you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subconiracting work you will be awarding to the Texas certified HUB vendors with which you do not have a

are outlined in the CheCkliSt. AN MR pitos f= oars onn o 1) sre MBS 7 Szt he HING G o corractieg gy st I

uitsiton Information
2, | wil be subconiracting partians of the contract
b - List all the portions of work you will subconiract, and indicate the percentage of the contract you expecd io award to Texas cerified HLIB vendors
and Mon-HUB vendars.

d

>> Thi S Che Ckli St in di C a te S Whi Ch S ';aF:I;:EL;TI:ﬂ;;IMHH plete an Attachmeni A for aach of the subcontracting opportunities you listed in Seclion 2 b.

Iif you will be subcontracting any portion of the contract lo Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which

sections of the HSP to complete s e L e S

. Section 1- R el and Reguis malica
based On your Sub Contractlng [ Section 2 a. - Yes, | will be subcants ons of the contract.
[] Section 2 b. - List all the ; 0  you will subconiract, and indicate the percentage of the conlract you expect to award ba Texas cerified HUB vendors
o O and Non-HUE va .
intentions
. [ Section 2d.

[J Section 4 - Affirmation
[] GFE Mefiod B [Attachment B) - Complate an Altachment B for sach of the subcontracting opportunities you Ested in Seclion 2 b,

If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own ressurces
(Le., employees, supplies, materials andior equipment), complete:

clicn 1 - Respandent and Requisition Infarmalicn
O 23, - Mo, | will not be subconiracting any portion of the contract, and | will b fulfilirg the entire contract wilh my own resurees.
O saction 3 - Saif Performing Justification
[ Saction 4 - Afrmation

*Continous Contract: Any existing written agresment (including any renewals that are exercised) between & prime contractor and 8 HUB vendor,
where the HUB vendor provides the prime contractar with goods or service, to include under the same coniract for a specified period of time. The
frequency the HUB vendar is utilized or paid during the ferm of the contract is nof refevant fo whether the contract is considered continuous. Two or
mare contracts that run concurmently or overlap one ancther for different periods of time ane considered by CPA to be individual contracts rather than
renewals or extensions to the ariginal contract M such Situations the prime contractor and HUB vendor are entéring (have entered) ints “new”
Eantracts.




Choosing the Right Path:

Selecting Your HSP Option

Choose one of the following options...

d
d

Option #1 — You are using subcontractors and they are all Texas Certified HUBs.

Option #2 — You will or the HUB goal using Texas certified HUBs and Non-
HUB subcontractors.

Option #3 — You will the stated HUB goal using Texas Certified HUBs and Non-
HUB subcontractors.

Option #4 — You will the entire contract with your own resources. (own

employees, supplies, materials and/or equipment, to include transportation and delivery)
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the contracting agency has determined that subcontracling oppartunities are able under this
all respondents, including State of Texas cerified Histoncally Undenudilizad Businessas (HUBs) must complete and submat this State of Texas HU

Plan (HSP) with their responsa io the bid requisition (solicitation). .
a e NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).
The HUB Program promoles equal business opportunities for sconomically disadvantaged persons io contract with the State of Texas in accordance with the
goals spacified in the 2008 State of Texas Disparity Study. The statewide HUB goals dafined in 34 Texas Administrative Coda (TAC) §20 284 ara:
11.2 percent for heavy consiruction other than building contracts,

Key Co po nen 21.1 percent for all building construction, including general contractors and operative builders' contracts,

32.9 percent for all special trade construction contracis,

_ 23.7 parcant for professional services contracts,

26.0 percent for all other services contracts, and

21.1 parcant for commoditias contracts.

- - Agency Special Instructions/Additional Requirements - -

Taxaz o .el‘l'“ed HUBs for

e HUBs fo satisfy this requirement. only the a
to be subcontracted to HL th wihich the respondent does nof have 8 continuous contract® in place for more rhan five (5) years shall quai
HUE goal. T ymifation iz designed to encowrage vendor rofation as recommended by the 2009 Texas Dispanty Study:

HUB Goal HUB Goal 00.0%

HUB Coordinator Information

ing Plan
1the HSP,

Special reminders and
instructions

Respondent and
re quiSition info rm ation RESPONDENT AND REQUISITION INFORMATION

a. Raspondent (Company) Name: - tateof Texas VID &

Point of Contact: Phone #:

E-mail Addrass: Fax#:

- Is your company a State of Taxas certified HUB? []-Yes [7]-Ne
Requssition &: Bid Open Date:

[manidalyyyy)




Page 2

Company Name and Requisition #

Section 2:
* Subcontracting Intentions:
* Section -2, item (a)

Section - 2, item (b):
List portions of work (subcontracting
opportunities) you will subcontract,
and identify the of the
contract you expect to award to all HUBs
and Non-HUBs vendors.

5-year reference no longer applicable per TAC updates on 8/9/23.

=AM plel P RESPONDENT's SUBCONTRACTING INTENTIONS

After dividing the comtract work into reasonable lats o portions fo the exdant consistent with prudent industry practices, and faking info consideration the scops of wark
io be parformed under fhe proposed contradt, induding all potential subcontracting opparfunities, the respondent must determine what partions of work, including
contracted staffing, goods and services will be subconiracted. Mota: In accomdance with 34 T, , 8 “Bubcontractor” maans a parson who conracts with
a prima contracior to work, fo supply commadities. or to contribuia toward completing work for & govemmental ankity.

8. Check tha appropriate ‘fias or Mo) that identifies your subconiracting intenbo
] - Yes, | wil be subcontracting portions of the conbract. (If Yes, complete Hem b of this SECTION and confinua to ltem c of this SECTION.)
_1- No. | wil not be subconiraciing any porfion of the contract, and | will be fuliiling the entire contract with my own resources, including employees, goods and
senvices. (If Mo, continue to SECTION 3 and SECTION 4.)
b. List all the portions of wark (subcontraciing oppartunities) you wil onfract. Alsa, based on the fotel value of fhe conbract, identify the percentages of the contract
you exped to award ta Texas cerified HUB=, and the parcentage of the confract you expect fo award fo vendars fhat are not & Taxas certified HUB Man-HUB).

Sabeantracting Opportunity Deserigtion

€. Check the appropnaie bax (Yas or Mo) that indicates whefer you will ba using enly Texas cerfified HUBs to perform all of the subconiracting opportunities
you listed in SECTIOM 2, Hem b.
[ - Yes (i Yes Ot 4 and complete an “H5P Good Faith Effort - Method A (ARachment A)" h‘!ach of the subconiracting opportunities you lsted.)
O - No (1f Ma, continue 1o ttem d, of this SECTION. )
d. Check the appropriaba bax or Mo) that indicates whether e aogregaie expecied percentans of the conbract you wil subconiract with Texas certified HUBs

with which you do net have 8 continuous contract® in place with for more than five (5) years, meets or exceeds the HUB goal the confraciing agancy
identified on page 1 in the “Agency Special Instructions/Additional Requirements "

O - Yes (i Yes, confinue OM 4 and complete an ood Faith Effort - Method A (Asachment A" for eac he subconiracing opportunities you lis
O - N (f N, continue TIOH 4 and complate en "HSP Faith Effiort - Method B | Attechment B)' for ach of the subcontracting coporuniles you listed )

- Any existing written agreement {inciuding any renewais thaf are exercised) between a prime contractor and a HUS vendor,
where the HUB vendor provides the prime confractor with goods or service under the same contract for 2 specified perfod of fme. The frequency
the HUB vendor is wiilized or paid during the term of the confract is mot refevant to whether the confract is considersd confinuows. Two or mare
contracts that ren concwrrently or overiap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions fo the original confract. in such situations e prime comtractor and HUB vendor are entering (have ertered) info “mew”
confracts.




Enter your company’'s name here: Requisition #:

oIl SELF PERFORMING JUSTIFICATION @ you respanded “Me” b BECTION 2, lem a, you must complels this SECTION and continue
SECTIOM 2, ltemn a, in the space provided below explain haw your company wil perform the entire contract with its own employess, supplies,

ow 4. If you

Page 3

maderials andior eguipmant.

Example:

As the respondent, we confirm that we will self-perform all the work required for this

° Sectlon 3: Self Performance ]ustlflcatl()n: solicitation. Our company has the necessary personnel, equipment, and materials to complete
. . the project without subcontracting.
* Provide a thorough explanation of how your
11 f lfll th t t t th t Personnel: Our experienced in-house team will manage and execute all tasks.
Company W1 ulrl € entire contract wi 1Ts own Materials & Equipment: We own and control all required materials and equipment,
resources. ensuring no delays or third-party dependencies.
Experience: We have successfully completed similar projects using only our internal
1099 employees are subcontractors. If not self performing, please put “N/A”. resources, demonsiratig our aBility t@imec prajéct’s démands. -
Logistics & Equipment: We own and maintain all necessary equipment, including
= According to TAC 20.285(d)(4), if requested by the procuring state transportation and delivery resources, to complete the project in-house.
agency the respondent shall provide the following: . . o .
By self-performing we ensure full control over quality, cost, and timelines, with no need for
a) Evidence of existing staffing to meet contract objectives; subcontractors.
b) Monthly payroll records showing employees engaged in the
contract; : AFFIRMATION . R _
As evidenced by my signature below, | afirm that | am an euthanzed repraseniative of the respondent lsted in SECTION 1, and that fhe information and
C) On'Site reVieWS Of Company headquarters or Work Site Where supporting documentation submitted with fhe HSP is true and comect. Respondant undarstands and agrees that, if swarded eny portion of the reguisition:
. »  The respondent will provide notice as scon as pradhical to all the subconiractors (HUBs and Mon-HUBs) of their selecion as a subconiractor for fhe swardad
services are to be performed,' and contract. The notice must specify at a minimum the conbradting agancy's name and its poind of contact for the contract, tha condract award number, the
subconfracting opportunity fhey (the subcontracior) wil perform, the epprozimate dollar value aof the subconiracting oppartunity and the espectad percentege of
1 1 £ the total comfract that the subcontracting cpporbunity re its. A copy of the nofice requirad by this section must also ba provided fo the contracting agency’s
d) Documentatlon prOVIHg employment Of quahfled personnel |:-:|E'n| c-fn::x'?arn:at‘n:lr :E' :.'x'u"a;'lun-n:- EIE’Falaﬁ?én{;"ﬁ:l':?ﬂ:!:!:].:ﬁ a;:ﬁhen:lﬂnurlu:lﬁ;n?:r:;ed. v s = s
hOldlng the necessary hcenses and Certlflcates reqUII'ed to The respondent must submit monthly compliance reports (Prime Confractor Progress Assessment Report — PAR) to fhe conlracting agency, verifying its
complianca with e HSP, induding the of and expenditures made fo ils subcontaciors (HUBs and MNon-HUBs). (The PAR s owaisble at
perform the WOI‘k. Mweww. compbroller texas. powipurchasi sessmantReportFon .
The respondent must seak approwal from the conbracting agency prior to making amy modficafions fo its HSP, induding the hiing of edditioral or different
* * * subconireciars and fe tion of bconiractor the ondent idendfied in its HSP. If the HSP is modified withowt the contracting egency’s prio veal,
° SECthI‘l 4: Affl].‘matlon onirecions and fhe temmination of a subcontractor the respondent idenified in its e HSF is mo without the confracting agency’s prior approva

 Signature affirms that the provided information is
accurate.

After award, the HSP becomes part of your contract deliverables.

respandant may be subject i eny and all enforcement remedies available undar the conract or ofhersise available by lew, up io and induding debarment from all
stete contracting.

The respondent must, upon request, allow the contracting agency fo parform on-site reviews of the company’s headquarters andior work-site where sanices
are being pariommed and must provide documentation regarding siaffing and other resourcas.

Printed Mame 3 Dee
Imriedy )

Signature

Reminder:

» I you respandad "Yes” to SECTION 2, Hems ¢ or o, you must complebs an "HSF Good Faith Efiort - Method A {Atiachment A)" for each of
the subconiracting oppartunities you listed in SECTION 2, lbam b.

you responded “Mo” SECTION 2, tems c and d, you must complete an “HSP Good Faith Effiort - Method B (Attechment B)® for each of
the subconiracting opporiunities you listed in SECTION 2, lbem b.

3




Understanding
Good Faith Effort

Good Faith Effort (GFE)
means actively seeking
to include HUBs in
subcontracting

opportunities. OUTREACH: DOCUMENTATION: ENGAGEMENT:

Contact HUBs and Keep records of all Demonstrate
Document all outreach trade communications. meaningful efforts

organizations. to include HUBs.
efforts to demonstrate :
compliance.

Texas General Land Office
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HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name hera: Requisition #

IMPORTANT: K you respandad “Yes™ o SECTION 2, items ¢ or d of the completed HSP form, you must submit & completed "HSP Good Fa .
od A [Attechment A)" for Eaﬂh af the subcontracting -:|p1:-:|mn|ne ou listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
pwninad e form at hitps:www comgtmliar fexes govipurchasing/dncsshub-farms/hub-shoont-nlan-nfa-achm-a pdf
- ]

LS (o] R HE SUBCONTRACTING OPPORTUNITY

Endar the ilem number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HEP form for which you are completing
thie attachment.

HSP GFE Method A (Attachment A) ——__ic

SUBCONTRACTOR SELECTION

3 X I electad to pariorm the subcantracting opportun istad abowe in SECTION A-1. 4
_ B g . Idendification (VID) Mumber ar fedaral E dentification Mumbsr (EIN), the &
subconiacied, and the axp ercentage of work to be subcontracted rching for Texas cerlified HUBs i =, ensure fhat you
uma e Sefe of Tesss niralized  Master Bidders List (CMBL) oricaly Undenslized Business (HUB) Directory 5 lpcated &t
SeCtiOI‘l A']. _ mblsea HUB stabus coda “A" signifies that tha company is & Texas certifisd HUB.

T
. Contract

«  If you responded to Sections 2, Items (c) or (d), a — Jgw aw] ]

 ow owl

ot - g _ow

for of the subcontracting opportunities listed in e ow

. I == I R R

_—:——

:| Yo - He

R I )

EEENEE I SR N

Ove ow]

e ow]

G gwl [ ]

R

|t

II

E I

w®

Item number must coincide with “Section-2, item (b)”.

I

Section A-2 -

II

» List subcontractors that will be used during the course of the
contract; please list Vendor Identification number (VID) for
HUBs and Non-HUBs; approximate dollar amount and
percentage of work to be subcontracted.

S

. is not acceptable.

* Percentage should coincide with .

Ed

in SECTION 4 of the completed HSP form, f wou (respondent) are awarded any portion of the requisition, you ara required ta
pravide nofica as soon &s preciical to all the subcontraciors (HUBs and Mon-HUBs) of their seleclion as a subcantractor. The netice must specify at & minimum the
cantracting egency’s name and its point of contact for the contract, the contract ewand numbsar, the subcontrading opportunity they (the subzontractar) will perform, tha
approximate dallar value of the subcontracting cpportunity and the expected percantage of the fotal confract that the mh::nuaﬂr-; appx Jrlurtt'; r-apm.,ems A copy of
the nolice required by this section musi also ba provided o fthe contreding agency’'s point of contadt for the contract po days afer tha
contract i awarded.

Page 1 of 1
(Atachment A)




Page 1 of 2 . — L

Enter fhe iiem number and descripfion of the subcontracting opportunity you listed in SECTION 2, llem b, of the completed HEP form for which you are
completing the attachment.

HSP GFE Method B (Attachment B) : —————

EAn L N5 MEnTOR PROTEGE PROGRAM

If respondent is participating as & Mendor in & Stete of Taxas Mentor Protégé Program, submiting its Protégé (Protégé must ba a Stete of Texas certified HUB) &s &
_ subcontractor o perform the subconiracting opporiunity isted in SECTION B-1, cons#iutes a good ith effort ip subconract with & Texas certified HUB towands Ihat
spedfic porfion of work.

Check the appropriate bax (Yes or No) fhat indicates whether you will be subconiracting the parfion of work you listed in TIOM B-1 to your Probégé.
I f d d . _ 2 . d []- Yes (i Yes, cantinue fo SECTION B-4.)
you res pon € tO SeCtlon /4 1tems (C) an []- Mo | Not Applicable (If No or Not Applicable, confinue fo SECTION B-3 and SECTION B-4)
(d) NoTiFicATION OF SUBCONTRACTING OPPORTUNITY
J

Wihen completing this section you MUST comply with items a. b, e and d, therely demonsirating !.i:II.I jith Effort of hawing notified Texas certified HUBs and
trade organizefions or development cemiers about the subcomiracting opporfunity wou listed in 5 1. Yiaur should include the scopa of wark,

for eaCh Sub Contracting nfmnaunn ragurdr-; the location 3  and ificaati bu_.ﬂdlr-; and insurance raqur!merns required qualifications, and identfy a contact parson.

p1:-:|mn|l'f Motice form, which is also available

Opportunity listed in Section—zl item (b) . Ratain supporting documantation (Le., cerffied Imlh!r fae, IH'I'-EI'I dn-:rr-:lnatralir-; avidenca of your good feifh effort o nofify the Texas cerffied HUBs and trade

arganizetians ar davalopment centers. Alsa, be mindiul lhata -nmn-: d conziderad a normal business day of & stete agency, not induding weekends, fedaral or
slate h-:lil:la\.ls Ll'ljip: the al:lan 15 declared :i:lsndh 3 CEr. Th-! |n|||a| day the -JJhLLﬂIIaEIInI:I ::|:p ity natica is senbiprovided o the HUBs and fo
| warking days.

L4 4 I4 OM B- e i LBs. Unless the conlracting agancy
. ; - . il
* Section B-2: Use only for HUB Protege s - ok it s o
contracting egency. When ae.sn:hng far Te aruﬁ;d HIJE ar-:l verifying thair HUIB = antralized Master Bidders
CMBL) - ically Underutilized Business (HUB) Directory Search located af hi L .stabe.bousiipa 1. HUB steius code “A

SchontraCting OpportunitY' signifias that the company is 8 Texas certified HUB.

b. Listthe thres (3) Texss certified HUBs you nofified regarding the subcantracting oppariunity you listed
Identification | Number, tha date you sani nofice to that company, end indicate whether it was respon

* Section B-3: Notification of subcontracting
opportunity.

€. Provida writien nofification of the subconiracting opporturity you listed in
. tin iierﬂi‘h'ir-; p:t-anlizl HIJ disser'inatinl:l Ihe sut-::lnlran.

You with in .

sulbmitiing your bid naspunse 1] 1h=- |:.'=r|1ra|:mg agancy. A list of rade organizafions and de
of subcontraciing opportunities is availalble on the Stetewide HUB Program's webpage at

. List two (¥ trade organizations or development centars you notified regarding fhe subcontrecting opportunity you listed in SECTION B-1. Include the date
when you sani nofica ta it and indicate if it accepled or rejectad your natice.

Page 1 of 2
(Atachment B)




-Day HUB Notification Requirement

Notify at least active Texas Certified HUBs businesses of your subcontracting
opportunities that respondent intends to subcontract, as well as or more trade
organizations or development centers.

1. Allow HUBs, trade organization, and development centers a minimum of
working days to respond to your notification prior to submitting your bid response to
the agency (during the solicitation posting period).

2. The of notification is considered “day zero” and does not count as one of
the working days.
3. Does include weekends, federal or state holidays, or days the agency is closed by

the executive director.

4. You provide written notification listed in
Method B; Section B-1. Please retain supporting documentation (certified letters, faxes
and e-mails) and submit them with your HSP.

Texas General Land Office
Commissioner Dawn Buckingham, M.D.




HUB Subcontractor
Notification form:

Respondent must provide
notice of each subcontracting

opportunity.

———— O ——— - - -

~ ’

Ll Y PRIME CONTRACTOR'S INFORMATION
Company Name: State of Texas VID &
Phone #:

Point-of-Comntact:
E-mail Address: Fax &

ESWI NN CONTRACTING STATE AGENCY AND REQUISITION INFORMATION
Apency Mame:
Point-of-Contact: Phone &
Requisition & Bid Open Date:
1S [ I SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION
1. Potential Subcontractor's Bid Response Due Date:
I you would like for our compary bo consider your company's bid for the subconiracting oppartunity identified below in lbem 2,

we must recalve your bid reg

fie Fokdays.
» the irade or

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: [[]- ot Apphicatie

4. Bonding/insurance Requiremants: [[]- Mot Applcabie

5. Location to review plans/specifications: D Mot Applicable




Page 2 of 2
(Attachment B)

* Provide information for HUB Protege
subcontracting opportunity (if
applicable).

» List subcontractors you selected to
perform the opportunity you listed in
Section B-1.

 If any of selected subcontractors
are not Texas Certified HUBs,
include justification for the selection
process.

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company’s name here: Requigition #:

SUBCONTRACTOR SELECTION
Enter the ilam number and description of fhe subcontracting apporiunity you listed in SECTION 2, item b, of the completed HSP form for which you are complefing
the attachmant.
a. Enter the ilam number and description of fhe subcontracting opportunity for which you are complating this Aftachment B confinuation page.
ltem Humber: Description:

b. Lisi the subcontractons) you selected fo perform the subconiraciing opporturify you listed in SECTION B-1. Also identify whather they are a Texas carfifiad
HUB and theair Texas Vendor Idendification (VID) Mumbsr or federal Employar [dantification Number (EIN), $he approximate dollar valus of the work fo be
subcontracted, and the expecied percentage of wark fo be subrontracied. YWhen searching for Texss certified HUBs and warifying their HUB stetus, ensure that
you use the Siate of Te Cantralized Masier Bidds CMBL) - Historically Undenudlized Business (HUB) Directory Search localed at

= A xjsp. HUB status code “&° signifies $at the company is a Texas cariified HUE.

Jimyopa o ; sitpasscmblsa i
Company Mama

€. If any of the subcantractars you have sslected to perform the subconiracing opportunity you lisled in SECTION B-1 is pot 3 Texes carfified HUB, provide writtan
Justification for your seleciion process (atiach additional page i necessary): :

REMINDER: As =pecifisd in SECTION 4 of fe comglated HSP form, £ you (respo | Ere B it o uisition, you e requinad o provida
nofice &% 500N 35 ical to all #e subcontractors (HUBs and Mon-HUBs) of their selecfion a5 a subcontractor. The nofice must specify at & minimum the
confraciing agenc e and its point of contact for the contract, the contract award number, the subcontracting opportunity it (e subconiractor) will perform, the
approximate do ue of the subcontreding opportunity and the expedted percentage of fhe fotal conlract that the subconiracting cpportunity represents. A copy af
the notice required by this section must also be provided fo the confraciing agency’s point of contact for the contract no later than fen (10} working days after the
confrect is awarded.

Page 2 of 2



Contract Award -
Key Responsibilities:

Respondent Affirmation

As the Respondent, I affirm that

Subcontractor Notification: I will provide written notice to all selected subcontractors (HUBs and Non-Hub) within
of the contract award submit a copy of this notice to the contracting agency.

0 PAR Reporting: I will submit a Progress Assessment Report (PAR) with each invoice to verify compliance with the
approved HSP, as a condition of payment (per )-

are necessary, I will complete and submit the required HSP Change Order form provided by the agency.

0 On Site Review: I will allow the contracting agency, upon request, to perform on-site reviews of our

where services are being performed. I will also provide any requested documentation
regarding staffing and other resources.

D/l_) 0 HSP Modifications: I will seek from the agency before making any modifications to the HSP. If any changes

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=34&pt=1&ch=20&rl=285

HSP Evaluation Process

Things to Know

* The agency will review and evaluate the HSP and supporting
documentation.

* The agency may request clarifications or further documentation of your
good faith effort.

* The HSP is not evaluated on a point system; it is reviewed for compliance
with good faith effort requirements.
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Essential Steps for HSP
Success:

CYAELCEWEVE

Understand the importance of the
HSP.

Determine the correct option based on
your subcontracting intentions.

Know the good faith effort
requirements.

Be aware of your obligations if
awarded.
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HSP Resources

Visit the Texas Comptroller of Public Accounts website for HUB forms and resources:
CPA HUB Forms -

CPA HUB Coordinators, MOAs, & Minority/Women Trade Organizations & Development Centers -
CPA HUB Approved Mentor-Protége Agreements —

CPA HUB Mentor-Protégé Website —
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https://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php
https://comptroller.texas.gov/purchasing/vendor/hub/resources.php
https://mycpa.cpa.state.tx.us/mentorprotege/ctg/menproPairs/
https://comptroller.texas.gov/purchasing/vendor/hub/mentor.php

GLO HUB Team Contacts

We are here to help!
E—

For questions concerning the HSP, please contact GLO HUB Coordinators below:

Vonda White, HUB Coordinator
Vonda.White@glo.texas.gov
512-571-9651

Stella Roland, Assistant HUB Coordinator
Stella.Roland@glo.texas.gov
512-463-7201

Tamara Perkins, Assistant HUB Coordinator
Tamara.Perkins@glo.texas.gov
512-463-5908
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