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Task 1:  Project Designs and Contractor Selection
· [bookmark: Check6][bookmark: Check7]Task Status: |_| not started |_|in progress |X|completed  
· Describe major accomplishments for this reporting period (include names of staff working on each task, dates and locations of events/presentations/meetings and dates for milestones/deliverables completed). 
CBBEP contracted with G&W Engineers to develop the final design and specifications to repair and install new and existing bollards and cables around Packery Flats Coastal Habitat and Kate’s Hole preserves and remove debris from the sites. CBBEP developed bid/contract documents for the bid solicitation. All contracting and bidding was conducted in accordance with the state procurement policy. The contract for services was dated July 1, 2014. CBBEP received a letter of permission from the U.S. Army Corps of Engineers to install bollards within the waters of the U.S. on September 2, 2014. CBBEP submitted the bid/contract documents and designs to the GLO for approval prior to soliciting bids. On December 10, 2014, CBBEP received permission from the GLO and NOAA to move forward with advertising the project for bid. CBBEP advertised the project for bid and selected Copano Bay Excavation as the construction contractor. CBBEP awarded the construction contract in the amount of $99,377 to Copano Bay Excavation.  The contractor began rebuilding the access road and parking lot on February 25, 2015.    
· List the deliverable(s)/milestone(s) for the task and provide the date completed/submitted to the GLO.  
	Deliverable Name
	Date Due
	Date submitted
	Comments

	Project Design, Specifications, and Bid/Contract Documents, due to GLO for review/approval prior to soliciting bids 
	October 31, 2014
	October 9, 2014
	

	Copies of executed contracts and notices to proceed, due upon receipt. 
	October 31, 2014
	March 10, 2015
	


	
· [bookmark: Check8][bookmark: Check9]Were there any problems or obstacles encountered during this reporting period (e.g., delays, remedial action taken, schedule revision).  |_|Yes 	|X|No  	If yes, please explain:  

Task 2:  Construction and Debris Removal
· Task Status: |_| not started |_|in progress |X|completed
· Describe major accomplishments for this reporting period (include names of staff working on each task, dates and locations of events/presentations/meetings and dates for milestones/deliverables completed.)
The contractor removed the concrete debris from the wetlands to provide a better functioning coastal marsh and tidal habitat and added the specified tonnage of limestone road base to the access roads and parking areas to provide safe public access.  The construction contractor installed new cables and bollards and repaired existing cables and bollards according to the project design and specifications developed by the engineer. Construction activities were completed on June 25, 2015.   
· List the deliverable(s)/milestone(s) for the task and provide the date completed/submitted to the GLO.  
	Deliverable Name
	Date Due
	Date submitted
	Comments

	Provide photos before, during, and after construction and removal activities
	July 15, 2015
	July 9, 2015
	



· Were there any problems or obstacles encountered during this reporting period (e.g., delays, remedial action taken, schedule revision).  |X|Yes 	|_|No  	If yes, please explain:  
The bollards installed for the project have a higher treatment level than those readily kept in stock at local stores.  CBBEP ordered 700 bollards from a company that supplied bollards to the project specifications.  The bollards took four weeks to deliver.  The time delay on the materials and the weather delays required an extension. Additionally, higher than average spring tides caused the contractor to use a jet pump to install the last of the bollards.  CBBEP received a budget amendment and also a contract extension for time to complete the project.

Task 3:  Interpretive Signage
· Task Status: |_| not started |_|in progress |X|completed 
· Describe major accomplishments for this reporting period (include names of staff working on each task, dates and locations of events/presentations/meetings and dates for milestones/deliverables completed.)
CBBEP coordinated with local project partners, including GLO field staff, to develop educational signage for the project site.  CBBEP hired Snyder & Associates to assist with the sign layout and design.  CBBEP submitted the conceptual sign design to the GLO for review and approval prior to fabricating and installing.  The GLO reviewed the draft signage and provided comments. The sign designer revised the final layout, which was approved by CBBEP on July 7, 2015. The signs include CMP and NOAA logos and funding statement. CBBEP ordered the signs from IZone, which provides a 10-year guarantee against fading, peeling, or cracking. Interpretive signage was installed at the project site. 
Brad Snyder-Snyder and Associates (sign design)
Jake Herring- CBBEP (sign review and coordination)
Jesse Solis- GLO (sign review, provide information)
Jennifer Lawrence- GLO (sign review, provide information)
· List the deliverable(s)/milestone(s) for the task and provide the date completed/submitted to the GLO.  
	Deliverable Name
	Date Due
	Date submitted
	Comments

	Sign layout for GLO review/approval 

	June 30, 2015
	April 30, 2015
	

	Photos of installed signage 
	July 31, 2015
	August 10, 2015
	



· Were there any problems or obstacles encountered during this reporting period (e.g., delays, remedial action taken, schedule revision).  |X|Yes 	|_|No  	If yes, please explain:  
Signage design took longer than anticipated.  CBBEP continued to work with the design team at Snyder & Associates to make sure the sign designs projected the intended message intended for the project.  It was desired that the signs be informative and educational without being too technical for the everyday user of the public access area.  In future projects CBBEP will allow more time for signage design.  

Task 4:  Project Monitoring and Reporting
· Task Status: |_| not started |_|in progress |X|completed  
· Describe major accomplishments for this reporting period (include names of staff working on each task, dates and locations of events/presentations/meetings and dates for milestones/deliverables completed.)
The project is complete. 
· List the deliverable(s)/milestone(s) for the task and provide the date completed/submitted to the GLO.  

	Deliverable Name
	Date Due
	Date submitted
	Comments

	Grant Closeout Report
	July 31, 2015
	August 10, 2015
	



	Reimbursement requests no.
	Date Submitted
	Comments

	
	
	

	
	
	

	
	
	

	Continue as needed to document invoices submitted
	
	



· Were there any problems or obstacles encountered during this reporting period (e.g., delays, remedial action taken, schedule revision).  |_|Yes 	|X|No  	If yes, please explain:  


Please provide a current budget breakdown.  (Double Click on budget tables to activate Excel.)



*Obligated includes - funds that have been incurred by the recipient but have not been paid by the recipient, such as executed contract agreements or acquired supplies/materials/equipment.  
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Current Federal/ 

CMP Budget 

Billed to Date Obligated* CMP 

Budget 

Remaining CMP 

Budget

Personnel - $                         - $                        

Fringe - $                         - $                        

Travel - $                         - $                        

Supplies - $                         - $                        

Equipment - $                         - $                         - $                         - $                        

Contractual 69,000.00 $            66,223.41 $            - $                         2,776.59 $              

Other - $                         - $                        

Subtotal 69,000.00 $            66,223.41 $            - $                         2,776.59 $              

Indirect Costs - $                         - $                         - $                        

Totals  69,000.00 $            66,223.41 $            - $                         2,776.59 $              

Current Local 

Budget

Billed to Date Obligated* Local 

Budget

Remaining Local 

Budget 

Personnel - $                         - $                         - $                        

Fringe - $                         - $                         - $                        

Travel - $                         - $                         - $                        

Supplies - $                         - $                         - $                        

Equipment - $                         - $                         - $                         - $                        

Contractual 46,000.00 $            44,148.95 $            - $                         1,851.05 $              

Other - $                         - $                         - $                        

Subtotal 46,000.00 $            44,148.95 $            - $                         1,851.05 $              

Indirect Costs - $                         - $                         - $                        

Totals  46,000.00 $            44,148.95 $            - $                         1,851.05 $              

Current 3rd Party 

Budget

Billed to Date Obligated* 3rd 

Party Budget 

Remaining 3rd 

Party Budget

Personnel - $                         - $                         - $                         - $                        

Fringe - $                         - $                         - $                         - $                        

Travel - $                         - $                         - $                         - $                        

Supplies - $                         - $                         - $                         - $                        

Equipment - $                         - $                         - $                         - $                        

Contractual - $                         - $                         - $                         - $                        

Other - $                         - $                         - $                         - $                        

Subtotal - $                         - $                         - $                         - $                        

Indirect Costs - $                         - $                         - $                         - $                        
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				Current Federal/ CMP Budget		Billed to Date		Obligated* CMP Budget		Remaining CMP Budget

		Personnel						$   - 0		$   - 0

		Fringe						$   - 0		$   - 0

		Travel						$   - 0		$   - 0

		Supplies						$   - 0		$   - 0

		Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Contractual		$   69,000.00		$   66,223.41		$   - 0		$   2,776.59

		Other						$   - 0		$   - 0

		Subtotal		$   69,000.00		$   66,223.41		$   - 0		$   2,776.59

		Indirect Costs				$   - 0		$   - 0		$   - 0

		Totals		$   69,000.00		$   66,223.41		$   - 0		$   2,776.59

				Current Local Budget		Billed to Date		Obligated* Local Budget		Remaining Local Budget

		Personnel				$   - 0		$   - 0		$   - 0

		Fringe				$   - 0		$   - 0		$   - 0

		Travel				$   - 0		$   - 0		$   - 0

		Supplies				$   - 0		$   - 0		$   - 0

		Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Contractual		$   46,000.00		$   44,148.95		$   - 0		$   1,851.05

		Other				$   - 0		$   - 0		$   - 0

		Subtotal		$   46,000.00		$   44,148.95		$   - 0		$   1,851.05

		Indirect Costs				$   - 0		$   - 0		$   - 0

		Totals		$   46,000.00		$   44,148.95		$   - 0		$   1,851.05

				Current 3rd Party Budget		Billed to Date		Obligated* 3rd Party Budget		Remaining 3rd Party Budget

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0

		Fringe		$   - 0		$   - 0		$   - 0		$   - 0

		Travel		$   - 0		$   - 0		$   - 0		$   - 0

		Supplies		$   - 0		$   - 0		$   - 0		$   - 0

		Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Contractual		$   - 0		$   - 0		$   - 0		$   - 0

		Other		$   - 0		$   - 0		$   - 0		$   - 0

		Subtotal		$   - 0		$   - 0		$   - 0		$   - 0

		Indirect Costs		$   - 0		$   - 0		$   - 0		$   - 0

		Totals		$   - 0		$   - 0		$   - 0		$   - 0






