Homeowners Assistance & Reimbursement Programs (HARP) Application Pipeline

Homeowners Assistance Program Status Report
Data as of December 19, 2025; 10:40 AM

Grand Total: 897 | - - 612 | 612 ] | 735 | | 1,067 | | 3,311 |
. Tota! Approved - Pending Under Construction HAP Active Projects Funding Not Available/| | Determined Ineligible Tota!
HARP Region AL Appllcatlons Construction Construction Complete Subtotal Waitlisted / Withdrawn App|IC?tI0nS
in Process Received

Cameron 151 - - 67 67 83 127 428

Hidalgo 266 - - 195 195 200 439 1,100

Lower Rio Grande Valley |Jim Wells 29 - - 14 14 47 23 113

Willacy 29 - - 16 16 60 41 146

Subtotal 475 - - 292 292 390 630 1,787

Chambers 22 - - 12 12 13 26 73

Harris 86 - - 4 4 32 44 166

Jefferson 215 - - 255 255 254 234 958

Tropical Storm - Imelda |Liberty 35 - - 14 14 17 37 103

Montgomery 16 - - 3 3 5 21 45

Orange 33 - - 15 15 13 51 112

San Jacinto 15 - - 17 17 11 24 67

Subtotal 422 - g 320 320 345 437 1,524

Homeowners Reimbursement Program Status Report
Data as of December 19, 2025; 10:40 AM
Grand Total: 555 | - 151 | 151§ 1,785,085 | 258 | | 642 | | 1,606 |
Total ) ’ HRP Active . . ’ - Total
HARP Region County Applications Appr.oved R REIbIEreT Projects HRP Total Disbursements Funding N.Ot. Al ) Determlfled LIS Applications
in Process Reimbursement Complete Subtotal Waitlisted / Withdrawn Received

Cameron 97 20 20§ 154,461.88 37 80 234

Hidalgo 196 67 67 | S 499,712.83 98 277 638

Lower Rio Grande Valley [Jim Wells 1 3 3(8$ 23,290.25 12 1 37

Willacy 22 6 $ 36,598.20 11 26 65

Subtotal 326 - 96 9% | $ 714,063.16 158 394 974

Chambers 10 5 5|8 114,414.61 5 18 38

Harris 57 7 718 99,825.17 15 31 110

Jefferson 99 30 308 659,793.89 66 108 303

Tropical Storm - Imelda  |Liberty 20 2 208 28,136.57 6 20 48

Montgomery 10 3 3]$ 52,561.40 1 14 28

Orange 27 7 718 115,092.99 2 47 83

San Jacinto 6 1 18 1,196.97 5 10 22

Subtotal 229 - 55 55| $ 1,071,021.60 100 248 632




