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Captain Crab at the Port Isabel Recycling Center

The Captain Crab Clean Beach Media and Education Campaign and Puppet Show was developed in 1998 by multiple
partners to educate residents of the Rio Grande Valley in Texas and northern Mexico and visitors to the beaches of South
Padre Island and Boca Chica Beach that it is unhealthy and unlawful to litter our beaches, This multi-media, bilingual
project and one-of-a-kind puppet show"‘s purpose is to change irresponsible behavior through environmental education.
It is the only on-going educational beach litter deterrent program being conducted consistently in the region throughout
the year. VPEC continues to present this important environmental message throughout this bicultural region using
television, a radio jingle and billboards in English and Spanish, local newspapers and circulars. VPEC’s “A Day at the
Beach” video, created in 2004, is viewed by students, and a brief survey is completed, prior to each performance, The
puppet show audience has expanded to include a multitude of groups including civic functions, Since its inception in
January of 2006, Captain Crab, a life-size mascot and the Beach Patrol puppets, a pirate, sea gull, sea turtle, pelican and
dolphin, have performed in over 120 school campuses, A litter bag containing our Captain Crab Pledge, Litter Facts
sheet, environmental activity booklet, ruler and marine life stickers has been provided 1o over 32,700 students viewing
the performance reinforcing the message: “Trash Our Beach, Pay The Price”. During Cycle 14, the puppet show
traveled to 21 events (other that schools)along the Gulf coast with over 14.900 people attending .
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Final Report
GLO Contract No. 10-044-000-3740
Task 1 — Project Organization:

VPEC solicited bids from three local advertising agencies (HUB) to oversee the Captain Crab Clean Beach Media
portion of Cycle 14, WK Associates, Harlingen was awarded the contract. The Captam Crab Cycle 14 project utilized
all forms of media, including:

1.) TV (English/Spanish)}-KRGV-TV(ABC) - 33- 30 second spots Paid-$1,980/33- 30 2 spots — N/C-$9,475 value
Fox- TV/KSFE-TV- 54-30 second spots Paid-$1,200/108- 30 2nd spots —N /C-$2,267 value

2.) Radio (Spanish)}XKKPS-FM/KNVQ-FM-28-30 second spots Pald($800)/139 — 30 2nd spots — N/C-$3,590 value

3.) Billboards- 20 English & 20 Spanish billboards- Paid-$16,000 — 55 billboards- N/C $51,300 value

3.} Newsprint ads — Bargain Book, Brownsville Herald, I.a Feria News, Mid-Valley Town Crler Mercedes Enterprises,

San Benito News and the Valley Morning Star — No charge - $4,954 value.

Billboards were left in place between prant cycles as additional in-kind contributions to VPEC, This continuity alsc
generates reinforcement of Captain Crab’s message to those who recognize the familiar image while still being eye-
catching to those who have not seen it before, The message is clear: “TRASH OUR BEACH, PAY THE PRICE! FINES
UP TO $2,000.00 FOR LITTERING OUR BEACH! Media In-Kind totals for Cycle 14 were over $71,500.00!

BILLBOARD
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Task 2 — Education jn the scheol;

The Captain Crab and The Beach Patrol Puppet Show debuted in January of 2006. There are five permanent puppeteers
that contract with VPEC during each grant cycle. Two high school students are contracted to assist on weekends and
after school as needed. This year the puppet show performed at 28 campuses and at 21 events throughout the region.
The one complaint we received was that Captain Crab looked “so mean”. We ordered a second Captain Crab (using
VPEC funds) from a local manufacturer. This new design allowed us to change Captain Crab’s expressions as
necessary.

Presenting the NE'W Captain Crab!!
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Captain Crab and The Beach Patrol Coloring Page:

The creation and reproduction of the Captain Crab and The Beach Patrol coloring page (two-sided) was a great success.
During Cycle 13, 10,000 copies (in bundles of 500) were made and 10,000 four packs of crayons were ordered, During
Cycle 14 12,500 additionat copies and crayons were ordered. VPEC has delivered over 21,500 coloring pages and
crayola’s to over 21 Laguna Madre area restaurants, the South Padre Island Chamber of Commerce/Visitors Center and
throughout the mid- valley to various sea food restaurants. Several hundred coloring page/crayons were substituted in
the student take home packets once sticker supply was depleted.
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www.valleyproud.org

A project of Cameron County Packs and Recreation Dept, Towa of South Padre 1stand and Valley Proud Environmental Counctl f@‘}

This project was made posilble In part by the Coastal Coordinatian Counell pursuant 1o Karlonal Oceanie and Atneospherie sl lan Award Number

Student take home packets containing a litter bag, tuler, stickers and activity book were not ordered during this grant
Cycle. Over 9.000 packets were stuffed during Cycle 14 by the puppet team, several winter Texan parks and local
volunteers. The Captain Crab student “Good Citizen” packet contains the Captain Crab seven minute video, “A Day at
the Beach”, the 5.5 x 8.5 pledge and litter fact sheet and the VPEC newsletter. One student is chosen by teachers to

receive this award, Additional videos may need to be ordered during Cycle 15.
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New schools that would like to have the puppet show at their campuses receive a packet containing an information letter,
the seven minute video, a VPEC newsletter and the Captain Crab logo and four question survey.,

Captain Crab Pledge and Liiter Fact sheet (5.5 x 8.5) for student take home paclcets:

CAPTAIN CRAB
“TALKIN' TRASH”

What is MARINE DEBRIS?2?
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The Captain Crab survey is ongoing from grant cycle to grant cycle. VPEC kept statistics for Cycle 14 and cumulative
statistics were tatlied and made available for review on the VPEC website, Elementary campuses that scheduled the
puppet show viewed the seven minute video and teachers completed a brief four question survey with their students
(teacher holds up a picture of Captain Crab and asks four questions and by a show of hands records the results) and gave
surveys to Bonnie Waller, Captain Crab Puppet Show, Program Director, prior to viewing the puppet show.

Captain Crab Clean Beach Campaign Survey Results
Cycle 14 (10/01/09-6/30/10)

28 schools surveyed
9,284 students responded (Attended performance/may not have participated in survey)
Questions in survey:
1. How many of you have heard of Captain Crab? 3,572 students/38%
2. How many of you have seen him (show picture of Captain Crab) on billboards and beach signs? 3,487 studenis/38%
3. How many of you have seen his commercial? 2,749 students/30%
4. How many of you want to help Captain Crab stomp out litter? 7,216 students/78%

During Cycle 12, VPEC introduced “Bucks For The Beack", a new school campaign to help offset some of the puppet
show expenses. Each puppet show costs approximately $300 to perform.

Captain Crab’s new “Bucks For The Beach” promotion encourages teachers to announce the puppet show for one week
prior to the Beach Patrol’s performance. Children were asked to help the Beach Patrol by bringing donations to aid
Captain Crab’s friends in cleaning up the beach — “Bucks For The Beach”. As the children entered the show, a bucket
was made available for depositing their donations. Participation in “Bucks For The Beach” was gtrictly voluntary and
schools were not required to participate. A donation of any amount was encouraged, if at all possible. Most campuses
budgets were already set for the 2010-2011 school year, but VPEC received donations (all under $100 each) from a few
campuses, which was exciting!
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During Cycle 14 VPEC and the Captain Crab and The Beach Patrol Puppet Show continued to see an increase in
organizations scheduling the show for their events.

EVENTS LIST 09-10 (other than schools) Cycle 14
Captain Crab and The Beach Patrol Puppet Show

October UTPA/HESTEC, Edinburg
McAllen Goes Green, McAllen
Llano Grande State Park, Weslaco

November Sullivan Elementary Carcer Day, San Benito
Port Isabel Recycles Day, Port Isabel
RGV Birding Festival, Harlingen
Brownsville ISD Career Fair, Brownsville

March Coastal Expo (2 days), Edinburg
Boys & Girls Club Block Party, Harlingen
Bonita Park Boys & Gitls Ciub, Harlingen

April Trash Bash parade, SPI

June Family Exploration, Quinta Mazatlan, McAllen
Boys & Girls Club, Harlingen Main Unit
SBISD GT Program Ceremony
Elsa Public Library, Ed Couch/Elsa

July Brownsville Children’s Museum
August Su Clinica Health Fair, Harlingen
Su Clinica Health Fair, Raymondville
McAllen Police Night Out, McAllen

September Oceanarium Brownsville Zoo
Brownsville ISD Career Falr, Brownsville
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The Captain Crab Teacher Survey was gitculated to teachers th i :
: ' at requested and viewed the performance. Durin
14, 33 teachers returned the survey!! This survey is available to download from the VPEC website. uing Cycle

Captain Crab
and The Beach Patrol

PUPPET SHOW SURVEY

W grealy appreciste C wptain Cral und his Beach Patrol being permitied 10 perform al your Caiupus. Please 1ake u few
momonts o complefe this survey. Your purticipation in wit help us better widerstand the needs of the schoot districts in
this regiot, Your ophilon is videed and will be wsed 10 shape fture performancos, Thank you.

. What Gracle Level {s} autendd the Caplain Crab Puppet Show?
200 -3rd a5t

PR - sl .
Other (please explaind._ [EO S —

2. How muny attended?  Aduls O Chitden__.. .,_:; 07
. Woutd you recanmend this puppel show other tencharsicumpuses/organizations?

Yes, _ \/ Mo

W, Wy wat? _ . .. . -

e

4. Where did you hear stout the Captiin Ceab Puppet Show?

Privwipal V/ ,Ncwspﬂpcru“_,_w__l’:icnds____ Dther__ . —

5. Did your studenls view the Capitin Craib A Day At the Beach” video and complots the brivf student
survey prior to the performance?  Yes . Nao _

. Was the per{ormunce appropriate for your sudents/felsses?  Yes _,M No . __

o

1f not. Why nat?, —_ J

7. Were the video, puppel show und 1ake home packens easily integrated o your classtoom sehedule?
Yes - TA»AJ N

I not, Whynot? - —_ _. —

o

. Did the performance stay within the specificd timeframe?  Yes _..AL g No
. Were the performers [viendly and professionnd?  Yes, v No
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Valiey Proud Envitonmantal Gouncil « {§66) 412-3004 » www.valleyproud.ong
This snevey Vi tnadz possibiein parl by te Coastal Coercimation Council pursoant i
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GLO Contract No. 10-044.000-3740
VPEC Final Report
Page 9

Port Isabel’s Recvcle Center Opening and Dedication — Texas Recyele Day, Saturday, November 14, 2009

PORT ISABEL'S
RECYCLE CENTER OPENING

AND DEDICATION
Texas Reeyele Day, PIISD Recycling Program

Port Isabel Recyeling Contor
Saturday Novembor 14, 2000 10 a.m. 16 12 noon

10100 & « and Openlng R hat Mayer Joe B, Vega
L0108 /.M. invocatian: Father Jerry Barsatt, Our Lady of the
i 820 Cathollo Chuveh
; TOINO MfTEs Proclamationt Mayor Jou B Vega
i LOILE @it Port Teabal Recyellng & Bald Atinty;
P.L Baautification Commitiee Chalr
ZOIAT W, Pocm pressnted by Rudy Garcin
LOIASE Wstte fletions P, € 13x] Mo, Garen

o
TOTHG dbr, Closlngt City Manager Ed Mexa

Activities 10130 g — 12100 hoon
Derry Choir
Captain Crab
DJ = Luplta Gonzalez
Hands on Activities =Girl Scout Troop 377

Sponsorss City of Port Jabel, Port Isabel e Deved Comfation, Port Jsabel
Eantitieation Conwmittes, Volley Prownd Emvironmtenta) Cowcll, Texas Ganeral Last Ofdes, Rod
River Corp., Point Babsl Indipendini School THstrict, Wal-Madt, HHEH.
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Point Tsabel Independent School District (PTISD) pilot recycling program — During Cycle 14, VPEC assisted the PIISD

in the implementation of a pilot recycling program. Two of the campuses had already been collecting recyclables but
needed containers and direction. Beginning in September of 2008 the VPEC executive Director met with the PIISD
superintendent, Dr. Estela Pineda. She approved the pilot program and referred VPEC to Ms. Ana Holland, PIISD,
Assistant Superintendent of Curriculum and Instruction.

VPEC, Ms. Holland and various other principals, teachers and the Port [sabel Recycling Center director attended several
planning sessions prior to the launching of this pilot program. VPEC and the PI Recycling Center ditrector conducted
mandatory training of all PIISD staff and maintenance during January and February of 2010. After each training session
recycling containers were passed out. Garriga Elementary received 50, 18.7 galion classroom recycle bins and two 35
gallon containers. Derry Elementary School received 30, 18. 7 gallon classroom bins and two, 35 gallon containers. PI
Junior High School received 40, 18. 7 gallon classroom bins and three, 35 gallon containers. PI High School received
55, 18. 7 gallon classroom bins and three, 35 gallon containers. Decals have been applied to all classroom bins and 35
gallon containers, Derry Elementary is the school where the first Captain Crab Clean Beach Pledge was taken, It was
really neat going to each campus and speaking to the staff etc. All campuses were so enthusiastic and excited especially
about the 18.7 gallon classroom recycling containers that replaces Quiznos paper bags that had been donated. All
campuses except the PLISD Junior High campus had already been recycling. All campuses will recycle; 1) White paper
only in classroom containers, 2) newspapers and colored paper and 3) cardboard that has been broken down and flattened
(cardboard pizza boxes, cupcake boxes ete will not be accepted.

Decals for containers

YALLEY =
EMVIEGNMEHYAL COUHC{E

PORT ISABEL REGYCLES!

Raising awareness and involvement in recycling.
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New Captain Crab and the Beach Patrol soundtrack —“The Threg R’s” — During Cycle 14 a new soundtrack with a
recycling component was created. This soundirack was paid for with VPEC funds because all Cycle 14 funds were
expended before the soundirack was completed. An extension was granted to allow for the extra time that it took to
produce this soundtrack. :

Citations/Statistjcs for beach litter - VPEC has consistently pursued the City of South Padre Island (CSPT) and the
Cameron County Parks & Recreation Dept (CCPRD), attempting to compile ongoing statistics ¢oncerning beach
litter/glass citations. VPEC contacted the CPSI Police Dept. requesting information on beach litter/glass citations. The
TSPIPD secretary inforined VPEC that citations are combined and there was no way fo obtain separate statistics for
beach litter/glass. Laura Maxwell, VPEC Exec. Director has served on the Keep South Padre Island Beautiful
Committee (KSPIBC) since March of 2009, After expressing concern to the KSPTB committee concerning the lack of
accountability for Beach litter/glass citations, the CSPI Code Enforcement Supervisor, Victor Baldovinos, agreed to
revise the CSPI Code Enforcement Citation (this is different from the City Police Dept, citations). In 2009, CCPRD
rangers were reassigned to the constable's office precinots one and four., CCPRD had been providing VPEC with citation
reports for prior grant cycles,

1 contacted the CCPRD requesting the reports from October 2009 through November 2010 and was told that since the

park rangers had been reassigned to the Constables office all records pertaining to Beach litter/glass citations had been
submitted to the Constables office. T contacted Constable Qracio Zamora’s office requesting citation information and
was told that all citations are sent to Judge Benny Qchoa’s office in Port Isabel and entered into their computer sysiem,
but not broken down by category. I contacted the Constables office on numerous occasions last November and kept
getting the run around. Below is a copy of the newly revised CSPI Code Enforcement Citation:
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Task 3 — Education on the world wide web -The VPEC website (www.valleyproud.org) was updated to contain current
Captain Crab Clean Beach program information and performance schedules, available for download, along with a
registration form for teachers to reserve programs, etc, A link to the Captain Crab and The Beach Patrol puppet show
student survey results and questionnaire were made available to anyone to download. The teacher survey was sent to
various entities, individuals and schools during this grant cycle to further assist VPEC in determining the effectiveness of
this campaign. A calendar was created during Cycle 12 and 13 and has been used more consistently during Cycle 14, to
assist teachers, individuals and organizations with the puppet show reservation process. The calendar was updated on a
regular basis as shows were scheduled.
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Budget

Personnel 4,000.00
Fringe 0.00
Travel 2,557.49
Supplies 4,423.57
Equipment 0.00
Contractual  30,564.00
Other 10,454.94
Subtotal 52,000.00
Indirect cost 0.00
FEDERAL
TOTAL 52,000.00
LOCAL BUDGET

Budget
Personnel 4,667.00
Fringe 0.00
Travel 0.00
Supplies 0.00
Equipment 0.00
Contractual 30,000.00
Other 0.00
Sub Total 34,667.00
Indirect cost 0.00
LOCAL

TOTAL 34,667.00

FEDERAL CMP BUDGET

Expenditures To Date

4,000.00
0.00
2,557.49
4,423.57
0.00
30,564.00
10,454.94
52,000.00
0.00

52,000.00

Expenditures To Date
6,692.00

0.00

0.00

0.00

0.00
72,229.38
10,00

78,921.38

0.00

. 78,921.38

Remaining

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

Remaining
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
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Port Isabel Recycling Center

Captain Crab bustn’ a move!!

McAllen Green Living Festival

Rio Grande Valley Birding Festival
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Point Isabel ISD Pilotl Recycling Program

Brownsville ISD Career Day Town & Country Garden Club, Harlingen




