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Project Background: 

South Padre Island is a unique tourist destination drawing millions of visitors every year. The 
Cameron County Parks & Recreation Department, as part of the implementation of the Coastal 
Parks Master Plan, is working to expand available public amenities at beach access points. 
Cameron County (the County) will use CMP Cycle 24 funds to make improvements to and 
enhance amenities at Beach Access #3. 
 
These enhancements will occur as part of a three-phrase project by the County. During Phase I, 
the County will use County resources to expand the existing parking lot at Beach Access #3 to 
accommodate 142 cars and enhance public access to the beach. CMP Cycle 24 funds will be 
used for Phase II of the project and will acquire engineering services, develop architectural 
designs and initiate permitting to enhance amenities available at Beach Access #3. New 
amenities will include new pavilions, restrooms, community rinse stations and a new dune 
walkover. The County will ensure site designs stress the importance of green infrastructure and 
contain features such as permeable pavements, rain gardens, bioretention cells, rain harvesting, 
etc. Using green features will decrease the negative impact stormwater runoff can have on the 
beach-dune systems and decrease non-point source pollution to Cameron County beaches. 
 
The third phase of this project will be the actual construction of the Beach Access#3 amenities. 
At this stage, County will partner with Texas A&M-Kingsville (TAMU-K) to complete Beach 
Access #3 enhancements. TAMU-K will assist with construction of the dune system and dune 
mitigation project. TAMU-K will propagate native dune vegetation at the Cameron County 
Native Plant Center and transplant the vegetation to the new dunes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Task 1: Engineer Selection and Project Design 
 
On February 18, 2020, Cameron County Commissioners Court approved the RFQ for advertising. On 
February 18, 2020, Cameron County solicited engineering services through a Request for Qualifications 
(RFQ) in accordance with state and local standards. The RFQ due date was March 17, 2020. The RFQ is 
advertise on the Brownsville Herald, Valley Morning Star and Texas Comptrollers of Public Accountants 
website. 
On March 17, 2020, three firms responded to the RFQ: Hanson, LJA Engineering, Gomez Mendez Saenz, 
Inc., and Guzman & Muñoz. 
On April 15, 2020, The Evaluation Committee met to review and score the proposals received from 
Hanson, LJA Engineering, Gomez Mendez Saenz, Inc., and Guzman & Muñoz for the Parking Improvement 
and Educational Pavilion at Beach Access #3. The Committee recommend Gomez, Mendez, Saenze, 
Inc.(GMS Architects)for the Architectural/ Engineering services on this project.  
 
On April 28, 2020, the Cameron County Commissioners Court acknowledge the Tabulation Score Summary 
Recommendations by the Evaluation Committee. On April 28, 2020, the Commissioners Court awarded 
the Architectural/ Engineering Services to GMS for the Improvements to Cameron County Beach Access 
No.3 subject to Contract negotiations and approval by Commissioners Court. 
 
On May 26, 2020, the Commissioners Court approved The Architectural/Engineering Agreement with GMS 
Architect. 
 
On July 2, 2020, an official kick-off meeting was scheduled with GMS Architect to begin work on the site 
plan. The participants at the meeting included GMS Architects, Augusto Sanchez, Natural Resource 
Coordinator, Javier Hernandez, Parks Construction Foreman, and Joe E. Vega, Parks Director. 
 
On July 13, 2020, GMS Architects provided a draft preliminary site plan to Cameron County for the Beach 
Access No.3 Improvements. The site plan was reviewed by the Cameron County team. The site plan was 
submitted to the GLO for review and comments. 
 
On August 14, 2020, Cameron County Parks submitted the second preliminary designed to the GLO for 
approval. 
 
On August 19, 2020, the GLO approved the preliminary design and the project may continue to work on 
the site designs for Beach Access #3. 
    
On October 13, 2020, the site plan will be presented to Cameron County Commissioners Court for 
approval.    
 
On February 10, 2021, Cameron County submitted the 50% plans completion to the Texas General Land 
Office to review and comment prior to moving forward with the completion of the 100% plans. 
 
On March 29, 2021, Cameron County Parks & Recreation Department received comments on the 50% 

review plans from the Texas General Land Office. The Parks Department forward the comments to GMS 

Architects for their review. 

 
On May 19, 2021, Cameron County received additional comments from the TGLO on the 50% drawings. 



 
On June 2, 2021, Cameron County submitted the revised set of 50% Review Plans to the TGLO addressing 
the comments from Texas General Land Office.   
 
On June 2, 2021, Cameron County received notification from the GLO that they had no comments at this 
time. The contractor may proceed with the final design and engineering draft. 
 
On July 27, 2021, the Cameron County Commissioners Court approved the 100% construction plans for 
the Improvements to Cameron County Beach Access No.3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Task 2: Permitting Application 
 
On August 10, 2021, Cameron County submitted draft Beachfront Construction and Dune Protection 
Permit Application for the GLO to review. 
 
On October 10, 2021, Cameron County submitted revised Beachfront Construction Draft Application 2 to 
the Texas General Land Office. The revised application addresses comments provided by the Texas 
General Land Office on August 23, 2021. 
 
On December 08, 2021, Cameron County completed the revised LOV survey for Beach Access No.3. 
 
On February 9, 2022, Cameron County submitted the revised Beachfront Construction and Dune 
Protection Application Draft 3to the Texas General Land Office for their review and approval. 
 
On June 21, 2022Cameron County Commissioners Court approved revisions to the Cameron County Dune 
Protection and Beach Access Plan section IV.A.6 and the Cameron County Erosion Response Plan section 
5.3.1 to reflect curb-and-gutter dimensions industry standard. The current plan states “Curbs shall not be 
wider than 6 inches or more than 10 inches high/deep”. Standard dimensions are 12in high/deep. Revising 
this typographic error will better reflect current industry standard for curb-and-gutter to address the 
comments from the GLO on the revised Beachfront Construction and Dune Protection Application 
submitted on May 3, 2022. 
 
On August 19, 2022, Cameron County received comments from the Texas General Land Office that 

allows to proceed with the beach front construction certificate and  dune protection permit for the 

improvements to Beach Access No.3.   

On August 31, 2022, the Cameron County Dune Protection Committee met and recommended for 

approval the beach front construction certificate and  dune protection permit for the improvements to 

Beach Access No.3.   

On September 13, 2022, Cameron County Commissioners Court approved the Beach Front Construction 

Certificate And  Dune Protection Permit for the improvements to Beach Access No.3. 

On September 13, 2022, Cameron County submitted the Beach Front Construction Certificate And  Dune 

Protection Permit for the improvements to Beach Access No.3 to the Texas General Land Office. 

 
 
 
 
 
 
 
 
 
 
 
 



 
 



 
 

 
 



 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Task 3: Project Monitoring and Reporting 
 
All Monthly Progress have been submitted to the Texas General Land Office. 
 
On August 10, 2021, Cameron County submitted Reimbursement Request No.1  in the $83,333.50 to the 
Texas General Land Office. 
 
On August 30, 2021, Cameron County received reimbursement for Request No.1 in the amount of 
$50,000.10 
 
On November 10 2021, Cameron County submitted Reimbursement Request No.2  in the $83,324.50 to 
the Texas General Land Office. 
 
On December 16, 2021, Cameron County received reimbursement for Request No.2 in the amount of 
$44,999.90 
 
On September 20, 2022, a draft report was submitted to the GLO for their review. 
 
A Final Project Report and Closeout Forms were submitted on September 22, 2022 
 
 
 
 


