Project Closeout


Final Project Report

Date: 
12/10/2016




Reporting Period: 3/17/2014 – 11/30/2016
Project Title: Willow Glen Plantation
GLO Contract No: 14-257-000-8363
Sub-grantee:   Texas Land Conservancy
Project Manager: Mark Steinbach 



Telephone #: 512-301-6363
Email Address: mark@texaslandconservancy.org
· Provide a brief description of the project goal(s) (include location of the property if land acquisition).   
The purpose of this project is to protect coastal natural resources with the acquisition of an agricultural conservation easement on approximately 3,120 acres of Willow Glen Plantation in Brazoria County, Texas. 
· Identify whether the original goal(s) of the project was met or, if not, why the goal(s) was modified. 
The project goal was met. The Texas Land Conservancy (TLC) acquired an agricultural conservation easement on 2,995 acres. 
· Summarize all significant project milestones, including dates for each action.  
Task No. 1: Due diligence

An appraisal compliant with the Uniform Appraisal Standards for Federal Land Acquisitions was conducted and submitted to the GLO on 8/10/2016. A land survey was obtained and submitted to the GLO on 10/6/2016. A land title search was conducted, and the title commitment was submitted to the GLO on 10/14/2016. A monitoring and conservation plan was developed and submitted to the GLO on 9/16/2016. The conservation easement was drafted and submitted to the GLO on 9/14/2016. 

Task No. 2: Purchase conservation easement 

On 11/7/2016, TLC purchased an agricultural conservation easement on 2,995 acres of the Willow Glen Plantation and recorded the conservation easement with the Brazoria County Clerk. CIAP signage was installed at the project site on 1/10/2017.
Task No. 3: Prepare final report

The final report was drafted and submitted to the GLO on 1/12/2017
· List work products completed and deliverable submittal dates (if applicable).

· Appraisal – submitted to the GLO on 8/10/2016

· Survey – submitted to the GLO on 10/6/2016

· Title commitment – submitted to the GLO on 10/14/2016

· Monitoring and conservation plan – submitted to the GLO on 9/16/2016

· Draft conservation easement – submitted to the GLO on 9/14/2016

· Executed conservation easement – submitted to the GLO on 11/10/2016

· Photograph of signage – submitted to the GLO on 1/12/2017
· Final report – submitted to the GLO on 1/12/2017
· Identify any problems or obstacles encountered and remedial action taken (if any).
Two grant extensions were required due to negotiations with the landowners. During negotiations, a pipeline was slated to be installed across the property. To avoid condemnation of the property and the conservation easement, additional time was required for the landowner to negotiate with the pipeline company. A settlement was reached and condemnation was avoided.
· Include digital photos and any material that promotes your project success (news articles, flyers, etc.). 

Attached outstanding deliverables:
1. Photo of CIAP signage
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