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The Texas General Land Office 
2028-2029 Legislative Appropriations Request 

Dawn Buckingham, M.D., Texas General Land Office Commissioner 

AGENCY MISSION 

The Texas General Land Office (GLO) improves the lives of every Texan by preserving our state’s history, restoring and operating the 
Alamo, maximizing the revenue from our state lands to help fund Texas public education, safeguarding our coast, supporting 
communities impacted by disasters, and providing essential services to Veterans. 

School Land Board Members* Hometown Term Expire Date 
Dawn Buckingham, M.D. 

Gilbert “Gil” Burciaga 
Marcella Burke 

James B. “Brad” Curlee 
David A. Eyler 

Lakeway 
Austin 

Houston 
Round Rock 

Midland 

Ex Officio 
August 2027 
August 2027 
August 2027 
August 2027 

Veterans Land Board Members** Hometown Term Expire Date 
Dawn Buckingham, M.D. 

James Rothfelder 
Judson Scott 

Lakeway 
New Braunfels 

Bee Cave 

Ex Officio 
December 2028 
December 2026 

*School Land Board (SLB) members consist of the Land Commissioner and four citizen board members appointed by the Governor and confirmed by the Texas Senate. The citizen board members serve
two-year terms and may be reappointed. Two of the citizen board members must be selected from a list of six candidates provided by the State Board of Education, and at least one member must reside in
a county with a population of less than 200,000.  Pursuant to Article XVI, Section 17 of the Texas Constitution, the Governor-appointed members may continue to perform their SLB duties following the 
expiration of their term until a successor is appointed in their place.

**Veterans Land Board (VLB) members consist of the Land Commissioner and two citizen board members appointed by the Governor and confirmed by the Texas Senate. The citizen board members 
serve four-year overlapping terms and may be reappointed. One citizen board member must be well-versed in veterans affairs and the other experienced in finance. The citizen board members are required 
to execute a $50,000 bond to the State of Texas. Pursuant to Article XVI, Section 17 of the Texas Constitution, the Governor-appointed members may continue to perform their VLB duties following the 
expiration of their term until a successor is appointed in their place. 
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Agency Accomplishments and Future Goals 
The General Land Office (GLO) goals include maximizing Texas assets and preserving the Alamo; protecting the Texas Coast; guaranteeing Veterans benefits; and helping Texans 
recover from disasters. The agency coordinates and manages these programs to maximize the effectiveness in achieving its mission. 

 
A. Maximize Texas Assets and Preserve the Alamo 

 
Support public education funding and Texas history by maximizing the value of state-owned lands and minerals, and preserve, protect, and defend the Alamo. 

 
The GLO is responsible for maximizing revenue deposited into the Permanent School Fund (PSF). It does this through several means, the leasing of state-owned minerals, the leasing 
and management of state-owned submerged land and over 600,000 acres of uplands property, the disposition of sovereign and rural tracts owned by the PSF, and the management 
of an internal real estate portfolio owned by the PSF. The agency also performs other important duties related to this operational goal. These include appraising and surveying 
property and coordinating the marketing and disposition of property owned by other state agencies that are deemed to be underutilized. 

 
During the next biennium, the GLO will continue to perform all these duties to maximize the collection of revenues in an efficient, cost-effective manner for the benefit of the PSF 
and the state of Texas. 

 
Alamo Complex: The GLO is presently responsible for the preservation, maintenance, and restoration of the Alamo Complex and its contents, and is responsible for the protection 
of the historical and architectural integrity of the exterior, interior, and grounds of the Alamo Complex. The GLO is committed to turning the Shrine of Texas Liberty into a world-
class destination worthy of the memory of the brave Texans who paid the ultimate price for the freedom of Texas. The GLO will continue to work with the Alamo Trust, Inc., and 
the City of San Antonio to (i) preserve and protect the Alamo Church and Long Barrack for another 300 years; (ii) implement the Alamo Plan for the Alamo Complex and surrounding 
areas; and (iii) design and build the new world-class Alamo Visitors Center and Museum. Effective January 1, 2028, all powers and duties relating to the Alamo shall transfer from 
GLO to the Alamo Commission (administratively attached to the Preservation Board), pursuant to SB 3059, 89th Legislative Session. 

 
B. Protect the Texas Coast 

Protect the Texas coast due to its ecological importance, economic value, and the direct benefits it provides to citizens, including tourism, fisheries, and natural disaster resilience. 
 

The Texas coast is an integrated network of built infrastructure and natural environments that requires outreach and partnerships to understand and achieve coastal resiliency. The 
Coastal Protection Department plays a major role in supporting the state’s efforts to conserve, protect and restore the Texas coast. The Coastal Protection Department works directly 
with coastal communities to secure funding and efficiently plan for the implementation of infrastructure projects on the Texas coast. This investment in the coast pays major dividends, 
as a healthy coastline benefits the ecosystem and contributes to the coastal economy. 

 
The Coastal Protection Department’s coordination begins with the ongoing Texas Coastal Resiliency Master Plan (TCRMP) by identifying coastal vulnerabilities by regions and 
prioritizing solutions. This identification and prioritization process relies heavily on the Technical Advisory Committee (TAC), which is comprised of local decision-makers and coastal 
subject matter experts. In developing the TCRMP, data is gathered, and modeling is completed by the agency’s Planning Team and through working meetings with the TAC. The 
2023 TCRMP then outlines specific actions, strategies, and Tier 1 projects that provide a boost to societal, economic, and ecologic resilience along the Texas coast. TCRMP lists 
121 recommended Tier 1 projects that mitigate coastal hazards and address many high priority needs. The cumulative cost of the 121 Tier 1 projects is $1.87 billion. The TCRMP then 
assists the Coastal Protection Department in setting funding priorities for the Coastal Management Program (CMP), Gulf of Mexico Energy Security Act of 2006 (GoMESA), and 
the Coastal Erosion Planning and Response Act (CEPRA) programs. The TCRMP has also been referenced for support of Tier 1 projects to other funding programs such as the  
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Natural Resource Damage Assessment (NRDA) program, Resources and Ecosystems Sustainability, Tourist Opportunities, and Revived Economies of the Gulf Coast States Act 
(RESTORE), and the National Fish and Wildlife Foundation (NFWF). Also, the Tier 1 projects were selected with knowledge of future planned initiatives, such as the U.S. Army 
Corps of Engineers’ Sabine Pass to Galveston Bay Study levee system improvements on the upper coast and the Coastal Texas Study coastwide storm surge suppression and 
ecosystem restoration alternatives. 

 
The Coastal Protection Department was the non-federal sponsor with the U.S. Army Corps of Engineers (USACE) for the Coastal Texas Study and the Sabine Pass to Galveston, 
which includes a combination of coastal storm risk management and ecosystem restoration projects that function as a system to reduce the risk of coastal storm surge damages to the 
entire Texas Coast. Focused on redundancy and robustness, the measures recommended in the studies will provide increased resiliency along the Texas coast and is adaptable to 
future conditions. Following the passage of those studies by the U.S. Congress, the Texas Legislature Enacted Senate Bill 1160, Eighty-seventh Legislature, which formed the Gulf 
Coast Protection District (GCPD) to implement the measures in those Studies within the District on the Upper-Texas Coast in coordination with the USACE. The Coastal Protection 
Department continues to support the implementation of the measures in the study as well by partnering with the USACE and GCPD, managing the state funding appropriated for the 
measures, and overseeing the implementation of measures in the study that are not located within the GCPD service area (i.e., the measures not located on the upper-Texas Coast). 

 
The Eighty-sixth Texas Legislature passed legislation that directs 2% of coastal counties state hotel occupancy tax revenue to the CEPRA account as a dedicated funding source. 
Dedication of this funding source was a monumental moment for CEPRA as it represents “permanent” funding that can be consistently relied upon for future CEPRA projects with 
the goal of reducing impacts to valuable coastal resources caused by coastal erosion. The CEPRA program is tasked with implementing coastal erosion avoidance, remediation, and 
planning, and monitoring the rate of shoreline movement in partnership with the University of Texas Bureau of Economic Geology (BEG). The CEPRA Program uses those state 
appropriated funds along with leveraged funds from impacted communities to invest in beach nourishment, dune restoration, and shoreline protection projects to keep the Texas 
coast functioning as a strong economic engine. 

 
Texas also receives approximately $2 million a year in CMP grant funds for the management of the state’s 16 coastal natural resource areas. GoMESA, which governs the Outer 
Continental Shelf (OCS) oil and gas leasing activities in the Gulf of America, provides for implementation of projects and activities for the purposes of coastal protection. The Coastal 
Protection Department also leverages CEPRA, GoMESA and other funding for additional beach and dune restoration projects and critical marsh restoration. The Coastal Protection 
Department serves as one of the three state trustees for the NRDA program, and among other matters, is continuing to restore important and vital coastal resources damaged by the 
Deepwater Horizon spill. 

 
The Coastal Protection Department also manages observation and reporting programs like the Texas Coastal Ocean Observation and Network (TCOON), which is a network of tide 
gauges that is coordinated with the Texas Water Development Board (TWDB), the USACE, and the National Oceanic and Atmospheric Administration (NOAA). The TCOON 
network is critical for our understanding of changes along the Texas Coast, including the location of state-owned submerged land boundaries, and is used extensively as a reference 
for ports and vessel traffic. Another monitoring program that the Coastal Program manages is the Texas Beach Watch Program which collects water samples from approximately 
167 stations along the Texas coast and reports that information to local communities and the public, so that there can be awareness of bacterial levels at the beach. Furthering these 
programs, the Coastal Protection Department created the Clean Coasts Texas Program to partner with stakeholders and state and local agencies to protect and enhance water quality 
in the coastal region. Through this program GLO is coordinating sound management practices and identifying sources that are contributing to coastal water quality degradation. 

 
A great example of the Coastal Protection Department’s outreach and coastal protection efforts is the Adopt-A-Beach program. Adopt-A-Beach keeps Texas beaches clean by educating 
our communities about the detrimental effects of marine debris on people and the environment. The program hosts two coast-wide clean up events each year and other smaller events. 
The program has a children’s art contest and publishes a calendar with the winners each year. The program also conducts other educational outreach efforts throughout the year. 

 
The General Land Office is the lead state agency for prevention and response to oil spills in the coastal marine environment. Targeting coastal oil transfer and storage facilities, as well 
as oil handling vessels transiting Texas waterways, the Oil Spill Prevention and Response Division works cooperatively with industry to ensure the agency’s regulated community has 
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effective spill response plans, prepared personnel, and functional oil handling and storage equipment. The division also offers the public Scupper Plug and Bilge Water Reclamation 
programs to prevent spills while fueling and to provide disposal opportunities for oily bilge water.   

 
The Oil Spill Division responds to, on average, more than 650 spills annually. When a spill occurs, trained and equipped Oil Spill Division staff respond 24/7 from strategically placed 
field offices to immediately address and mitigate spill impacts. The division also provides spill modeling/trajectory assistance, UAV (drone) support, and coordination of additional 
resources, including certified Discharge Cleanup Organizations needed to deliver an efficient and effective response.   

 
The Oil Spill Division also works to prevent pollution and navigation threats by removing derelict vessels from coastal waters.  Using oil spill response equipment, grant funding 
opportunities, and by collaborating with public and private partners, the division has successfully removed more than 1,870 vessels from the inception of the derelict vessel 
program.  Additional spill prevention efforts include supporting a $1.25 million annual Research and Development program to facilitate improvements to spill technologies and response 
planning. The Oil Spill “Toolkit” is a recognized spill planning and response tool developed and maintained by the division. The Oil Spill Division’s multifaceted approach seeks to 
promote economic opportunity and commerce while protecting the state’s valuable natural resources for all Texans. 

 
The Coastal Protection Department also removes other abandoned structures from Texas coastal waters. These structures can vary from abandoned piers to legacy oil and gas development 
structures, which can be very expensive to remove and are potentially harmful to the environment.  

 
Finally, the Coastal Protection Department manages the issuance of commercial and residential leases and easements for the use of state-owned submerged land. Money generated 
from these leases is invested in the Permanent School Fund. Commercial projects can include marinas, restaurants, restaurant patios, boardwalks, fishing piers, breakwaters, docks, 
wharves, dredged channels, and similar projects. Residential projects include piers and associated components, such as boat lifts, landings, and fish cleaning tables. Included in this 
program is also the management of the Coastal Cabins, which are historic fishing shacks on the Texas Coast that were not previously under lease. The cabins are now considered 
state-owned structures, and the leases authorize use of the sites for a term of five years. The Coastal Protection Department also has a Permit Service Center (PSC) to help with Coastal 
permitting and leasing requirements. Customers applying for an environmental permit for a facility or activity within the Texas Coastal Management and Joint Permit Application 
boundaries are eligible for permitting assistance. This service is optional and provided at no charge to customers new to the coastal permitting process or who would like the 
convenience and benefits of working with the PSC staff. The goal of the PSC is to streamline the permitting process for our applicants. 

C. Guarantee Veterans Benefits 
 

The Veterans Land Board (VLB) ensures Texas Veterans obtain affordable home and land loans, receive high quality skilled nursing care, and dignified cemetery and burial services 
in recognition for their honorable service to our country.  
 
The VLB operates self-sustaining programs that are constitutionally funded. While the Legislature appropriates limited amounts of General Revenue, the VLB may issue bonds up 
to $4 billion. These bond issuances, which are not subject to the state’s constitutional debt limit, are used to finance home and land loans. When veterans repay these loans, the VLB 
uses the proceeds to retire the bonds. Additionally, the VLB allocates proceeds to support its operations, including administrative functions provided by the GLO. Proceeds from the 
Loan program also contribute funds to operate Texas State Veterans Cemeteries. Furthermore, the Texas State Veterans Home program is self-sustaining, funded through 
reimbursements from the U.S. Department of Veterans Affairs, Medicaid, Medicare, private insurance, and private payers. If necessary, proceeds from the Veterans Land and Housing 
Assistance Program can supplement the Texas State Veterans Home program.  

The David A. Gloier Texas State Veterans’ Homes Program, administered by the VLB, offers long-term care to qualified veterans, their spouses, and Gold Star parents in ten State 
Veterans Homes. The ten homes are located across the state in Amarillo, Big Spring, Bonham, El Paso, Floresville, Fort Worth, Houston, McAllen, Temple, and Tyler. They can 
accommodate up to 1,420 residents.  
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The Texas State Veterans Homes operate under regulation of the Texas Health and Human Services Commission (HHSC) and the U.S. Department of Veterans Affairs (VA). The 
VLB has on-site representatives in each home to ensure contract compliance with third party vendors for the daily operations of the homes. The homes are built and operated in 
collaboration with the VA. Construction projects exceeding $400,000 qualify for federal grants, funded 65% by the VA and 35% by the VLB. The VLB receives a partial 
reimbursement from the VA for providing skilled nursing care to veteran residents. 

The VLB faces various factors impacting its finances and operations. Four Texas State Veterans Homes, aged over 20 years, require refurbishment to reduce maintenance, upgrade 
living conditions, replace out of date systems and appliances and enhance aesthetics for residents. High inflation increases operational expenses, affecting margins and leading third-
party operators to seek higher compensation for labor and pharmaceuticals. Additionally, Texas’ nursing shortage may impact resident care, hiring, retention, and labor costs.  

The VLB oversees five Texas State Veterans Cemeteries in Abilene, Corpus Christi, Killeen, Lubbock, and Mission that provide dignified resting places for eligible veterans and 
their families. These cemeteries operate in collaboration with the U.S. Department of Veterans Affairs National Cemetery Administration (NCA). Federal grants cover 100% of 
construction costs for new and expanded cemeteries. Under state law, land for veterans cemeteries must be donated to the state. The NCA reimburses the VLB based on eligible 
veteran or family member interments. Strategically located, these cemeteries ensure Texas veterans have access to state or national burial sites. Local municipalities or counties 
contract with the VLB for operations and maintenance, overseen by on-site VLB representatives. Funding for the Texas State Veterans Cemetery Program is generated through 
proceeds from the Veterans’ Land and Housing Assistance Programs.  

D. Help Texans Recover from Disasters 
 

The GLO Community Development and Revitalization (GLO-CDR) Department helps Texas communities rebuild by putting Texans back in their homes, restoring critical 
infrastructure, and mitigating future damage through resilient community planning.  
 
The GLO-CDR operates long-term disaster recovery grants through state-run programs and as a pass-through to local governmental entities to rebuild and restore Texas communities 
impacted by disasters. This effort includes providing funds for housing (e.g., single and multi-family, buyouts, homeowner reimbursement, etc.) and infrastructure (e.g., drainage 
activities, roads, bridges, public facilities, etc.) as well as long-term planning and economic development. Past examples of CDR’s accomplishments include the $503 million 
Hurricane Rita HUD Community Development Block Grant-Disaster Recovery (CDBG-DR) program.  
 
Current programs include CDBG-DR grants of:  $3.1 billion for Hurricanes Dolly and Ike, $36 million for 2011 Wildfire, $313.4 million for 2015 and 2016 flooding statewide, $5.7 
billion for Hurricane Harvey Recovery, $72.9 million for the 2018 South Texas Floods, $227.5 million for the 2019 Disasters, $43.6 million for the 2021 Winter Storm, $555.6 
million for the 2024 Disasters, and $4.3 billion for a CDBG-MIT grant for Mitigation.  
 
GLO-CDR, in conjunction with HUD, routinely participates in multi-state forums to exchange ideas and lessons learned to facilitate more efficient and economical responses 
nationwide. The Department’s focus will continue to be the development of long-term initiatives and capacity that mitigate impacted areas for a stronger Texas in advance of the 
next natural disaster the state will face. 
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The Texas Land Commissioner is a statewide elected official who serves a four‐year term as head of the Texas General Land Office (GLO). The primary 
responsibilities of the Land Commissioner are the management of the public lands and natural resources held by the Texas Permanent School Fund (PSF), 
oversight of the Alamo1, helping Texans recover from natural disasters, providing services and benefits to Texas veterans, and protecting the vast Texas coast. 
The Land Commissioner is the Ex Officio Chair of the Texas Veterans Land Board and School Land Board. 

The Office of General Counsel provides legal advice and counseling to GLO Departments, as well as the School Land Board and Veterans Land Board, 
on various legal issues, including oil, gas & energy, real estate, coastal and environmental matters, state contracting and procurement, disaster response 
and recovery, litigation, open records, open meetings, rule review and employment law. The Office of General Counsel also performs checks on all 
potential vendors and donors to monitor for conflicts of interest and provides ethics advice and recommendations to GLO employees and Board members. 

Audit and Compliance provides systematic, independent, and objective evaluation of all GLO programs. Internal audit reports are provided to the Land 
Commissioner, agency management, the Office of the Governor, the Legislative Budget Board, and the State Auditor's Office.  

The Chief Clerk/Deputy Land Commissioner acts as the chief executive officer for the GLO and performs the duties and conducts the official business 
of the agency in the absence of the Commissioner. The Chief Clerk oversees all internal and external activities of the agency and supervises executive and 
senior-level staff. The Chief Clerk performs highly advanced policy administration and managerial work at the direction of the Commissioner, including 
strategic planning, state agency administration, and working closely with the Deputy Chief Clerk on the administrative and operational functions of the 
agency. The Chief Clerk serves as a public representative of the agency, including liaising with other federal, state, and local government entities, 
individuals, and stakeholders. Work involves strategic planning, development of agency policies, financial planning, and supervising the internal and 
external operations of the agency.  Duties include: 

• Supervises and approves the development and implementation of agency policies, procedures, reports, and studies.
• Oversees and approves the preparation of the agency budget and directs appropriate resources to ensure the efficiency and effectiveness of

agency operations.
• Ensures the GLO adheres to agency goals, objectives, and strategies.
• Assesses and analyzes agency operations to evaluate the performance of the agency and identify areas of potential changes and improvements.
• Participates in activities related to the legislative process including conferring with the Commissioner to determine policy and legislative

priorities; and oversees the implementation of legislative changes.
• Represents the agency in meetings with legislators, legislative staff, and other legislative liaisons; and may provide testimony before legislative 

committees.
• Participates in the planning of strategic initiatives; and oversees projects and special initiatives.

Executive Administration provides direction and guidance in strategic operations and planning for Office of the Commissioner and Office of 
the Chief Clerk. Directs and manages the administrative functions of the executive office, such as scheduling, coordinating all executive staff 
travel, budgeting, and handling executive correspondence. Advises executives and their staff on administrative policies and procedures and other 
requirements. Serves as professional and knowledgeable resource for the entire executive office and other divisions on agency administration 
and operations.   

1 Oversight of the Alamo is only effective for the GLO until January 1, 2028, when all powers and duties relating to the Alamo transfer to the new Alamo 
Commission at the Preservation Board (SB 3059, 89th Legislative Session). 
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Executive Operations manages and oversees the daily operational functions of the executive office. Operational responsibilities include 
scheduling, coordinating travel, and answering phones. Ensures superior customer service and responsiveness to the Commissioner and executive 
team, agency customers and constituents.  Manages, maintains, and protects the Commissioner's schedule; receives, reviews, and schedules 
meeting requests and invitations as approved; anticipates and avoids scheduling conflicts well in advance; brings scheduling conflicts to 
executive's attention to work through and resolve. Coordinates the schedule with the Office of Chief Clerk, Communications, Government 
Relations, and other GLO program areas as needed.      

The Deputy Chief Clerk acts as the designee for the Chief Clerk / Deputy Land Commissioner of the Texas General Land Office (GLO). The 
Deputy Chief Clerk manages all internal and external activities of the agency and supervises executive and senior-level staff. The Deputy Chief 
Clerk performs highly advanced policy administration and managerial work at the direction of the Chief Clerk and Commissioner, including 
directing and overseeing all administrative and operational functions of the agency, including the agency’s divisions and departments. The Deputy 
Chief Clerk serves as a public representative of the agency, including liaising with other federal, state, and local government entities, individuals, 
and stakeholders. Work involves strategic planning, development of agency policies, financial planning, and managing the internal and external 
operations of the agency. Duties include:  

o Directs the development and implementation of agency policies, procedures, reports, and studies.
o Manages the preparation of the agency budget and manages resources to ensure the efficiency and effectiveness of agency operations.
o Assesses and analyzes agency operations to evaluate the performance of the agency and identify areas of potential changes and

improvements.
o Participates in activities related to the legislative process including conferring with the Chief Clerk and Commissioner to determine

policy and legislative priorities; and manages the implementation of legislative changes.
o Represents the agency in meetings with legislators, legislative staff, and other legislative liaisons; and may provide testimony before

legislative committees.
o Participates in the planning of strategic initiatives; and manages projects and special initiatives.

Security Operations is responsible for ensuring the safety and security of the elected Land Commissioner, including providing 
personal security and transportation. Security Operations is also responsible for managing the security operations of the GLO, 
including coordinating with building security and providing technical expertise and training. Security Operations provides 
oversight, management, and delivery of security services, including all activities, outputs, and outcomes related to security 
administration, including allocation of resources (i.e., personnel, equipment, software, etc.). Security Operations reviews 
policies and processes of security responsibilities to identify opportunities for efficiency and effectiveness, as well as 
collaborates with GLO staff to manage procurement processes and coordinate material and resource allocation. 

Senior Deputy Director of Asset Enhancement provides management oversight to the Asset Enhancement Department.  The Asset 
Enhancement Department comprises six divisions: Appraisal Services, Asset Management, Construction Services, Energy Resources, 
Leasing Operations, and Surveying Services.  The overall goal of the department is to increase the value of the PSF via prudent and 
innovative management of state-owned lands and minerals, as well as overseeing important functions involving other state-owned assets.  
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Appraisal Services provide valuation services to other divisions within Asset Enhancement and the VLB.   Property values 
assist with transactions involving PSF and VLB real property.  Appraisal Services also conducts market studies and feasibility 
analysis as requested by its client for other potential transactions contemplated by the agency.  In addition, similar services are 
also performed for properties owned by other state agencies. 

 
Asset Management manages a land portfolio consisting of sovereign land, other rural tracts, and commercial real estate 
investments.  The division manages the purchase and disposition of real property for both state agencies and the PSF and 
executes commercial leases on PSF land. 
 
Construction Services manages all construction projects for the agency, planning, inspections and oversite of maintenance for 
ten Texas State Veterans Homes, five Texas State Veterans Cemeteries, coastal construction projects, and unauthorized 
structure removal along the Texas Gulf Coast. 

 
Energy Resources maximizes revenue to the PSF by managing and leasing state owned lands for oil, gas, and other minerals 
exploration; lease management, pooling, and lease audit functions to ensure accurate payment and compliance; and by operating 
the State Energy Marketing Program which further increases deposits to the PSF by marketing and selling natural gas to its 
public retail customers. 

 
Leasing Operations manages, inspects, and issues miscellaneous easements and surface leases on PSF lands for the GLO. The 
Division also provides on-site responses to state natural resource issues occurring on PSF lands. 

 
Surveying Services provides support for all facets of GLO’s land management activity relating to the boundaries of PSF lands 
and real property; and support of real property financed through the VLB Land Loan Program. 

 
Senior Deputy Director of Coastal Protection provides management oversight for three areas: Coastal Field Operations, Coastal 
Resources and Oil Spill.   

 
Coastal Field Operations is responsible for management of Coastal Public Land and provides leadership to the state in coastal 
resiliency planning.  

 
Coastal Resources engages in sound stewardship practices that preserve our natural resources and enhance their use and 
enjoyment while fostering economic growth along the Texas coast. This program area oversees numerous programs, including 
state and federal grants in support of that mission.   

 
Oil Spill provides leadership to the state for the prevention and response to coastal oil spills by working with industry 
stakeholders, government partners, and the public to promote commerce and protect Texas natural resources. 

 
Senior Deputy Director of Community Development and Revitalization manages all disaster recovery grants received from federal 
awarding agencies for hurricanes, wildfires, floods, and other disasters. 
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Community Development and Revitalization.  The GLO, through the Community Development and Revitalization 
department, works to rebuild Texas communities by putting Texans back in their homes, restoring critical infrastructure and 
mitigating future damage through resilient community planning. The GLO administers both Community Development Block 
Grant Disaster Recovery and Mitigation funds from the U.S. Department of Housing and Urban Development on behalf of the 
state of Texas. 

 
Senior Deputy Director of Communications handles information requests from the news media and serves as the agency’s main voice 
to the world through press calls, correspondence, agency publications and graphic design, social media, and media services.  They also 
provide leadership and management oversight for GLO Communications, CDR Communications and VLB Marketing and Outreach. 
 

Communications works collaboratively with other GLO and VLB divisions to make the public aware of programs and events 
and provides information through press releases, social media, and video releases. The Communications division responds to 
requests from media outlets and serves as the public voice for GLO and VLB messaging, programs, and events. 

 
Community Development and Revitalization Communications is responsible for messaging to key stakeholders, the public, 
and media outlets regarding the administration of more than $14 billion in federal grant funds for disaster recovery and 
mitigation programs through press releases, social media, opinion/editorial articles, and video production. 

 
VLB Marketing & Outreach informs and educates Texas Veterans, military members, their families and supporting 
organizations about the VLB’s benefits and programs, such as home loans, land loans, land sales, Texas State Veterans Homes, 
Texas State Veterans Cemeteries, Voices of Veterans Oral History Program, and collaborates with the Texas Veterans 
Commission to cohost outreach events and operate the statewide Veterans Call Center. 
 

Director of Contract Management provides management oversight in the development and execution of agency contracts and 
legislative reporting.  

 
Contract Management facilitates the development and execution of agency contracts (contracts, grants, work orders, etc.) and 
is responsible for all legislative reporting requirements concerning the agreements, as well as maintaining all associated 
documents. 

 
Senior Deputy Director of Financial Management and Chief Financial Officer oversees GLO’s financial activities. This includes 
the oversight of eight (8) divisions including: Budget & Planning, Cash Management, CAPPS Services and Support Solutions, Federal 
Finance and Grant Management, Financial Reporting and Accounting, Procurement and Business Assistance & Outreach, Building and 
Support Services, and Financial Initiatives & Projects. 

 
Budget & Planning develops, monitors, maintains, and reports on the agency’s operating budget and FTEs, strategic plan, 
performance measures, Legislative Appropriations Request (LAR) and responds to inquiries from the Legislative Budget Board 
(LBB), Office of the Governor and Comptroller of Public Accounts. This division also manages agency appropriations. 
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Cash Management manages the receipt and disbursement of cash by accurately and timely recording cash-related transactions 
to the agency’s accounting system.  The division follows agency policy, accounting standards and federal and state laws and 
regulations, including, but not limited to the Prompt Payment Act and the three-day deposit rule.  Business Innovation and 
Property Accounting are also included in this division. 

 
CAPPS Services and Support Solutions provide ongoing support for the agency including business process development, 
report and query writing, customer relations and outreach, systems troubleshooting and training. 

  
Federal Finance and Grant Management provides financial oversight of federal grants, ensuring completeness, compliance, 
audit readiness, and accuracy of reimbursements and required reporting. The team manages federal awards across programs 
such as Community Development Block Grants, Coastal Protection awards, Veterans Land Board grants, FEMA disaster 
grants, and Veterans Affairs grants for constructing and renovating veterans’ homes and cemeteries. 

 
Financial Reporting and Accounting performs reconciliations to internal and external systems, provides financial information 
to internal and external users; produces monthly and quarterly internal reports, and produces the Annual Report of Non-
Financial Data and the Unaudited Annual Financial Report (AFR), in accordance with the Governmental Accounting Standards 
Board (GASB) and Comptroller of Public Accounts financial reporting requirements. 

 
Procurement and Business Assistance & Outreach Division establishes standard GLO procedures for procurement of 
products and services in accordance with the Texas Procurement and Contract Management Guide, other applicable state 
statutes, CPA rules, and GLO policy.  The division also performs all GLO departmental purchases, or authorizes the delegation 
thereof, and provides information and assistance with purchasing procedures to GLO employees.  The VetHUB program works 
to increase contracting and purchasing opportunities with VetHUBs in the agency’s procurements through marketing, outreach, 
education, and training; assists vendors with information of how to achieve VetHUB certification through the State of Texas, 
as well as how to complete VetHUB subcontracting plans to ensure compliance with solicitation submissions.  The VetHUB 
program is also responsible for reporting on the GLO’s VetHUB utilization, mentor protégé relationships and outreach efforts. 

 
Building and Support Services provides comprehensive operational support for the agency, including mail operations, office 
and modular construction, warehouse management, surplus property disposal, facilities requests and improvements, and fleet 
management. 

 
Financial Initiatives & Projects manages travel-related activities which include airline and rental car reservations, travel 
voucher reviews/audits, travel authorization reviews, process reimbursement and direct bill payments, travel advances and 
travel policy management. 
 
Travel Office manages travel-related activities which include airline and rental car reservations, travel voucher reviews/audits, 
travel authorization reviews, process reimbursement and direct bill payments, travel advances and travel policy management. 
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Senior Deputy Director of State & Federal Government and Intergovernmental Relations provides leadership and management 
oversight for two divisions including Governmental Relations and CDR Intergovernmental Relations.   

 
Governmental Relations coordinates research and analysis on local, state, and federal government issues relevant to the GLO 
and VLB. The Governmental Relations division assists in the development and execution of strategies to effectively educate 
the Texas Legislature and U.S. Congress regarding the GLO’s and VLB's legislative responsibilities. When requested, the 
Governmental Relations team assists law makers in drafting legislation and other legislative matters. 

 
CDR Intergovernmental Relations provides education and outreach to declared disaster areas to assist local communities 
with long-term disaster recovery by educating local, state, and federal elected officials on disaster recovery issues affecting 
their communities and providing constituent casework services. CDR Intergovernmental Relations also conducts community 
outreach to satisfy the U.S. Department of Housing and Urban Development’s (HUD) public engagement requirements. 

 
Senior Deputy Director of Heritage provides executive leadership and strategic oversight for the GLO’s Heritage Department and 
Archives and Records Division. The department preserves and provides access to Texas’s historical resources while supporting the 
agency’s statutory responsibilities for records management, preservation, education, and stewardship of the state’s documentary 
heritage, including oversight of the Alamo. 

  
Heritage Department of the GLO is responsible for the preservation, maintenance, restoration, and interpretation of the Alamo 
complex and its collections. In partnership with the City of San Antonio and Alamo Trust, Inc. (ATI), the department supports 
the continued development  and operation of a world-class historic site that preserves the Alamo, educates visitors about the 
Alamo’s significance in Texas’s fight for independence, honors the brave heroes who lost their lives at the 1836 Battle of the 
Alamo, tells the site’s full 300-year history, and ensures its long-term stewardship for future generations. 

 
Archives and Records (A&R) preserves and manages the permanent records (archives) of the GLO, including the agency's 
historic map collection, land grants, survey records, and other land records documenting the settlement, development, and 
management of the state’s public domain. A&R expands public access to these historic resources through research services, 
digitization initiatives, and educational programming and outreach through the Save Texas History Program. The division also 
manages school and mineral files that support the agency’s revenue-generating functions through the leasing of state lands. It 
also operates the Office of Veterans Records, which records Veteran Land Board (VLB) home, land, and home improvement 
loans. A&R also oversees and manages the agency records management program. 

 
Director of Human Resources provides leadership and management oversight for the Human Resources division. They oversee agency 
HR functions, security, continuity of operations, emergency management, safety and risk management, agency policies and 
implementation of those policies, and compliance. 

 
Human Resources provides the GLO with expertise on talent acquisition, compensation management, training, employee 
relations, and payroll activities. The program also provides oversight of state and federal employment laws and regulations for 
the GLO.  
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Chief Information Officer facilitates the management, integration and usability of information and computer technologies for the GLO. 
 

Information Technology Services plans, manages, and promotes the effective use of information technology in support of all 
the GLO’s goals and objectives. 

 
Chief Information Security Officer oversees the GLO’s information security, data protection, and cybersecurity. The Chief 
Information Security Officer coordinates with the GLO Information Technology Services department, Texas Cyber Command, and the 
Texas Department of Information Resources to develop and execute the agency’s cybersecurity plan. 

 
Office of Information Security focuses on creating a defensible security program that reflects the unique business context of 
the GLO by leveraging generally accepted standards and proven practices to ensure the safeguard of GLO information 
resources. 

 
Executive Secretary and Senior Deputy Director of Veterans Land Board oversees the Veteran Programs of the VLB, which include 
Board Activities, Bond Funds Management, Veterans Land and Housing, Texas State Veterans Homes, Texas State Veterans Cemeteries 
and VLB Accounting. The Executive Secretary oversees planning and execution of public board meetings, orientation, training and 
support for Board Members, publication of open meetings notices, archiving and retention of Board documents, agendas, resolutions, 
and minutes. 
 

 
VLB Bond Funds Management Division provides strategic and tactical financial operations relating to the financing 
mechanisms associated with the programs administered by the VLB. The division plans and manages the issuance of all tax‐
exempt and taxable bonds for the VLB, and hedges associated interest rate risk by entering interest rate swaps and other bond 
enhancement agreements. 

  
Veterans Land and Housing Division receives, processes, originates, and closes land loan applications. The division also 
oversees the administration and loan servicing of the housing loan program and loan servicing of the land loan program. The 
division staff executes the quarterly veteran only and public land sales. 

 
Texas State Veterans Homes Division oversees the operation of long‐term skilled care nursing homes in Amarillo, Big Spring, 
Bonham, El Paso, Floresville, Fort Worth, Houston, McAllen, Temple, and Tyler.   

 
Texas State Veterans Cemeteries Division provides earned burial benefits for veterans, spouses, and certain eligible 
dependents. The VLB is responsible for perpetual care of the cemeteries in accordance with standards established by the 
National Cemetery Administration. The Texas State Veterans Cemeteries are located in Abilene, Corpus Christi, Killeen, 
Mission, and Lubbock. 

 
Veterans Affairs Division oversees VLB Accounting which receives, validates, and processes payments from vendors and the 
U.S. Department of Veterans Affairs in support of numerous VLB programs. They conduct monthly audits of pharmacy 
expenses and provide financial reporting to support program leadership. 
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 3.B Rider Revisions and Additions Request

Agency Code: Agency Name: Prepared By: Date: Request Level:
305 General Land Office and 

Veterans’ Land Board
Kristalle Schmidt August 14, 2026 Base and Exceptional

Current 
Rider 

Number 

Page Number 
in 2026-27 

GAA

1 VI- 32- 33

2028 2026 2029 2027_________ __________
A. Goal: MAXIMIZE TX ASSETS & PRESERVE ALAMO
     Outcome (Results/Impact):
     Percent of Permanent School Fund Uplands Acreage Leased 94%     91% 94%     91%
          A.1.1. Strategy: ENERGY LEASE MANAGEMENT & 
          REV AUDIT
          Output (Volume):
          Amount of Revenue from Audits/Lease Reconciliations 42,000,000  60,000,000 45,000,000  65,000,000
          A.1.2. Strategy: ENERGY MARKETING
          Output (Volume):
          Average Monthly Volume of Gas Sold in Million British
             Thermal Units 1,007,000  978,255 1,007,000  978,255
          A.1.4. Strategy: COASTAL AND UPLANDS LEASING
          Output (Volume):
          Annual Revenue from Uplands Surface Leases 5,000,000 5,000,000
          Annual Revenue from Coastal Leases 6,750,000  6,500,000 6,750,000  7,000,000
          A.3.1. Strategy: PRESERVE & MAINTAIN ALAMO
          COMPLEX
          Output (Volume):
          Number of Alamo Shrine Visitors 0 734,113
          Number of Alamo Gift Shop Visitors 534,941 660,702
          Alamo Gift Shop Revenue in Dollars Less Cost of Sales 1,220,000 1,830,000
          Efficiencies:
          Alamo Operational Costs Per Visitor (In Dollars) 26.51 19.32
          Alamo Net Revenue Per Visitor (In Dollars) 23.21 16.91

Proposed Rider Language

Performance Measure Targets. The following is a listing of the key performance target levels for the General Land Office and Veterans' 
Land Board. It is the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and effective manner 
possible to achieve the intended mission of the General Land Office and Veterans' Land Board. In order to achieve the objectives and 
service standards established by this Act, the General Land Office and Veterans' Land Board shall make every effort to attain the 
following designated key performance target levels associated with each item of appropriation.

3.B Page 1 of 15



 3.B Rider Revisions and Additions Request

Current 
Rider 

Number 

Page Number 
in 2026-27 

GAA
Proposed Rider Language

(continued ) 1 B.  Goal: PROTECT THE TEXAS COAST
     Outcome (Results/Impact):
     Percent of Eroding Shorelines Maintained, Protected or

          Restored for Gulf Beaches and Other Shorelines 40%  10% 40%  15%
     Percent of Texas Coastal Recreational Beach Waters Not 

          Meeting Water Quality Standards 20% 20%
          B.1.1. Strategy: COASTAL MANAGEMENT

     Output (Volume):
     Number of Coastal Management Program Grants Awarded 25 25

          B.1.2. Strategy: COASTAL EROSION CONTROL 
     PROJECTS 
     Explanatory:
     Cost/Benefit Ratio for Coastal Erosion Planning and

        Response Act Projects 17  4 17  4 
          B.2.1. Strategy: OIL SPILL RESPONSE

     Output (Volume):
     Number of Oil Spill Responses 665 665
     B.2.2. Strategy: OIL SPILL PREVENTION
     Output (Volume):
     Number of Prevention Activities - Vessels 1,603 1,603
     Number of Derelict Vessels Removed from Texas Coastal

         Waters 50  40 60  40
      Explanatory:
      Number of Derelict Vessels in Texas Coastal Waters 160 160

C.  Goal: GUARANTEE VETERANS BENEFITS
 Outcome (Results/Impact):

       Percent of Total Loan Income Revenue Used for Administrative

         Purposes 11.50%  12% 11.50%  12%
          C.1.1. Strategy: VETERANS' LOAN PROGRAMS

 Output (Volume):
 Dollar Value of Land, Housing, and Home Improvement 

                Loans Funded by the Veterans Land Board 585,000,000 585,000,000
 Number of Land, Housing, and Home Improvement Loans 

                Funded or Purchased by the Veterans Land Board 2,000   2,450 2,000   2,450
          C.1.2. Strategy: VETERANS' HOMES
          Output (Volume):
          Occupancy Rate at Veterans Homes 97% 97 %   98%
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Current 
Rider 

Number 

Page Number 
in 2026-27 

GAA
Proposed Rider Language

(continued ) 1 D.  Goal: TEXANS RECOVER FROM DISASTERS
          D.1.1. Strategy: HOUSING PROJECTS &      
          ACTIVITIES
          Output (Volume):
          Number of Completed Disaster Recovery Housing Projects 400  299 0
          Number of Housing Activities That Are Considered Closed 693  1,206 111   4

          Total Number of CDR Compliance Reviews Conducted Completed 20  156 20  156

          D.1.2. Strategy: INFRASTRUCTURE 
          PROJECTS/ACTIVITIES
          Output (Volume):
          Number of Completed Disaster Recovery Infrastructure
                Projects 103  310 92   234
          Number of Completed Infrastructure Activities That Are 
                Considered Closed 14 20 11

2 VI- 33

     2028 2026      2029 2027     ________      _________
a.       Acquisition of Information Resource Technologies

               (1)  Personal Computing Upgrade $             660,000  600,000 $             726,000  600,000
               (2) Server and Network Infrastructure Upgrade           696,000  650,000                745,000  650,000     __________________       __________________  

        Total, Acquisition of Information Resource 
        Technologies $        1,356,000  1,250,000 $       1,471,000  1,250,000

 b.    Acquisition of Capital Equipment and Items
(1)    Equipment - Replacement $                          250,000 $                          250,000 

 bc.   Data Center/Shared Technology Services
(1)   Shared Technology Services $        3,947,000  3,120,000 $       4,539,000  3,432,000     ___________________       ___________________  

       Total, Capital Budget $        5,303,000  4,620,000 $       6,010,000  4,932,000
================= =================

Capital Budget. Funds appropriated above may be expended for capital budget items listed below. The amounts identified for each item 
may be adjusted or expended on other capital expenditures,. Notwithstanding the limitations placed on the expenditure of funds for capital 
budget items contained in this Act, the General Land Office (GLO) is hereby authorized to expend funds appropriated to the GLO, for the 
acquisition of capital budget items. subject to the aggregate dollar restrictions on capital budget expenditures provided in the General 
Provisions of this Act. Notwithstanding Article IX capital budget limitations, calculation of the agency's aggregate total applies only to 
non-federal methods of finance. The agency shall notify the Legislative Budget Board and the Comptroller of Public Accounts thirty 
calendar days before expending funds on any capital expenditure not specifically authorized below.

This rider has been revised to reflect the current structure and measure names, key performance measures, targets, and biennium.
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 3.B Rider Revisions and Additions Request

Current 
Rider 

Number 

Page Number 
in 2026-27 

GAA
Proposed Rider Language

(continued ) 2 Method of Financing (Capital Budget):
   

GR Dedicated - Coastal Protection Account No.
    027 $                          250,000  $                          250,000  

Federal Funds $        3,245,000  2,591,089 $        3,720,000  2,830,198

Other Funds
Permanent School Fund No. 044   $       1,136,000   1,050,000 $      1,229,000    1,050,000
Veterans Land Program Administration Fund No. 
     522         922,000    728,911         1,061,000    801,802____________________ ____________________

Subtotal, Other Funds $       2,058,000   1,778,911 $      2,290,000   1,851,802____________________ ____________________

           Total, Method of Financing $        5,303,000  4,620,000 $       6,010,000  4,932,000
================= =================

 

3 VI-34

4 VI-34

Per Diem: Boards, Commissions, and Councils. Citizen members of the School Land Board, Veterans' Land Board, Boards for Lease, 
and the Coastal Coordination Advisory Committee may be paid per diem at a rate not to exceed the amount established elsewhere in this 
Act and actual expenses from funds appropriated above.

No change. 

Appropriation Source: Veterans' Land Program. In addition to amounts appropriated above, all amounts necessary from the Veterans' 
Land Administration Fund No. 522 and the Veterans' Home Administration Fund No. 374 are appropriated to administer the Veterans' 
Land Program, Veterans' Housing Assistance Program, State Veterans' Homes, and Veterans' Cemeteries, including the amounts incurred 
in issuing bonds, in compensating a Housing Program Administrator, and in paying contracts for services rendered in administering the 
land and housing programs, as created and authorized by Texas Constitution, Article III, Section 49b as amended and Natural Resources 
Code, Chapter 164.

No change.

This rider has been revised to delete language and replace with new Rider 701, providing flexibility in Capital Budget item expenditures.  (New rider 
701:  The GLO requests a new rider to allow flexibility in Capital Budget item expenditures. The GLO needs the ability to rapidly respond to 
changing needs required for GLO statutory programs, including maintenance of PSF lands, response to Oil Spill disasters and on-going Oil Spill 
prevention. This rider will provide the GLO the same authority and flexibility in Capital Budget expenditures as other statewide elected officials, 
including the Office of the Governor, Office of the Attorney General and Comptroller of Public Accounts.) 

3.B Page 4 of 15
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Current 
Rider 

Number 

Page Number 
in 2026-27 

GAA
Proposed Rider Language

5 VI-34

6 VI-34

7 VI-34

8 VI-34 Appropriation: Shared Project Funds. Included in amounts appropriated above out of Appropriated Receipts in Strategy B.1.2, Coastal 
Erosion Control Projects, are estimated receipts for shared project funds received in accordance with Natural Resources Code, Chapter 33, 
Subchapter H, Section 33.603(c)(1) and Section 33.604 (estimated to be $6,000,000 over the biennium). 

No change.

Reporting Requirements: Veterans' Land Board Loan Programs. From amounts appropriated above, the General Land Office and 
Veterans' Land Board shall submit to the Bond Review Board on a semi-annual basis financial information on the Veterans' Land Board 
Housing and Land Loan Programs in a format requested by the Bond Review Board. This information will include the current and 
historical program cash flows for the last five fiscal years; a comparison of the net revenues of the programs to the debt service on the 
bonds; a comparison of actual to forecasted loan and investment income; and the number and dollar amount of foreclosures as a 
percentage of all active loans in the programs.

No change. 

Appropriation: Prosecution and Defense of Claim or Cases involving Title to Permanent School Fund Real Property, Mineral or 
Royal Interests, or other Property Interests and Prosecution of Mineral Lease Claims or Cases. Included in amounts appropriated 
above in Strategy A.1.3, Defense and Prosecution, is an amount estimated to be $2,114,202 in fiscal year 2028 and $3,237,533 in fiscal 
year 2029 $3,212,267 in each fiscal year of the 2026-27 biennium in Appropriated Receipts from funds recovered for the Permanent 
School Fund by the General Land Office from the prosecution of Relinquishment Act, royalty deficiency and other mineral lease claims or 
cases involving Permanent School Fund real property, mineral royalty interest, and other property interests. Such funds are to be used for 
the prosecution and defense of claims or cases involving title to Permanent School Fund real property, mineral or royal interests, and other 
property interests and the prosecution of Relinquishment Act, royalty deficiency and other mineral lease claims or cases.

The Rider name has been revised to expressly include any claims involving PSF real property, mineral interests, royalty interests, or other property interests, rather 
than merely title and prosecution of specific mineral related claims. The Rider language has been revised to authorize both prosecution and defense of all property-
interest claims, rather than only defense of title and prosecution of specific mineral-related claims.  This rider has also been revised to update fiscal years and 
requesting to add language to match the appropriated receipts authority including estimated amounts. 

Appropriation: Easement Fees for Use of State-owned Riverbeds. Included in the amounts appropriated above in Strategy A.1.4, 
Coastal and Uplands Leasing, are all unencumbered balances on hand as of August 31, 2027 2025, (estimated to be $0 not to exceed 
$100,000 in Appropriated Receipts). In addition to amounts appropriated above, all amounts collected in Appropriated Receipts as 
easement fees for use of state-owned riverbeds pursuant to Natural Resources Code, Section 51.297, or agency rules, during the biennium 
beginning September 1, 2027 2025, (estimated to be $0) are appropriated for the biennium beginning on September 1, 2027 2025, for the 
removal or improvement of unauthorized structures on Permanent School Fund real property.

This rider has been revised to update fiscal years. The language includes a request to update estimated amounts, acknowledging that easement fee 
revenues fluctuate annually and can be challenging to project on a biennial basis.
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9 VI-34

10 VI-35

11 VI-35

Appropriation of Receipts: Real Property Sales and Mineral Royalties. In addition to the amounts appropriated above, the General 
Land Office is appropriated all additional receipts from real property sales of the Real Estate Special Fund Account of the Permanent 
School Fund (PSF) No. 44 conducted by the General Land Office, all revenue received from the sale or lease of PSF land or real property 
holdings, and all receipts received from mineral or royalty interests or other interests, including revenue received from the lease of mineral 
estate in riverbeds, channels, and the areas within tidewater limits, including islands, lakes, bays, and the bed of the sea which belong to 
the state for the purpose of purchasing fee or lesser interests in real property for the use and benefit of the PSF, for the purpose of 
purchasing easements for access to PSF land as authorized by Natural Resources Code Section 11.079, and for all purposes allowed under  
Natural Resources Code Section 51.402. The General Land Office shall report to the Legislative Budget Board information including the 
purpose and expenditures of any real property acquisitions made by the General Land Office through the appropriation authority provided 
by this rider in a format specified by the Legislative Budget Board within 30 calendar days of the transaction. The General Land Office 
shall publish this report on its website after notifying the Legislative Budget Board.

No change.

Appropriation: Receipts and Account Balances for Surface Damages. Included in the amounts appropriated above out of the 
Permanent School Fund No. 44 in Strategy A.2.1, Asset Management, is $500,000 in each fiscal year of the biennium beginning on 
September 1, 2027 2025, in receipts collected as surface damages pursuant to Natural Resources Code Sections 52.297, 53.115, 31.051, 
51.291, 51.295, and 51.296. Such funds are appropriated for the purpose of funding conservation or reclamation projects, making 
permanent improvements on Permanent School Fund (PSF) real property, and making grants to a lessee of PSF real property for these 
purposes and for the purpose of purchasing easements for access to PSF land, as authorized by Natural Resources Code Section 11.079, 
and for maintaining and removing debris from a public beach within threatened areas included in a declared natural disaster, as authorized 
in Natural Resources Code, Section 61.067. In addition to the amounts appropriated above, additional revenues received from surface 
damage receipts during the biennium beginning on September 1, 2027 2025, (estimated to be $0) and surface damage receipts collected in 
the biennium beginning on September 1, 2025 2023, that have not lapsed to the Real Estate Special Fund Account after two years from 
the date of collection as authorized in Natural Resources Code Section 53.155(e) are appropriated to the General Land Office for the same 
purposes.

This rider has been revised to update fiscal years.

Marketing, Acquisition, Disposition, and Management of Real Property Purchased by the Permanent School Fund. Included in the 
amounts appropriated above out of the Permanent School Fund (PSF) No. 44 in Strategy A.2.1, Asset Management, are funds generated 
by the leasing of (PSF) real property surface interests to pay reasonable and necessary costs incurred by the General Land Office for the 
marketing, acquisition, disposition, and management of real property purchased with proceeds of the PSF (estimated to be $2,014,862 in 
each fiscal year).

No change. 
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12 VI-35

13 VI-35

14 VI-35

State Energy Marketing Program. It is the intent of the Legislature that the General Land Office use a portion of the revenue from real 
property sales of the Permanent School Fund (PSF) and all receipts from the lease of PSF real property for mineral development, 
including royalties from existing and future active mineral leases of PSF land, to manage the State Gas Program within the State Energy 
Marketing Program as authorized by Natural Resources Code, Section 31.401 and Utilities Code Sections 101.009 and 104.2545.

It is the intent of the Legislature that the General Land Office use only revenue generated from royalties taken in kind, as provided by 
Natural Resources Code, Sections 52.133(f), 53.026, and 53.077, to purchase power and to manage the State Power Program within the 
State Energy Marketing Program as authorized by Natural Resources Code, Section 31.401 and Utilities Code, Sections 101.009 and 
104.2545.

No change.

Interagency Contract with the Texas Veterans Commission. Included in the amounts appropriated above to the General Land Office 
and Veterans' Land Board out of Interagency Contracts in Strategy C.1.1, Veterans' Loan Programs, is $316,785 $74,214 in fiscal year 
2028 2026 and $316,785 $74,214 in fiscal year 2029 2027 from a contract established between the General Land Office and Veterans' 
Land Board and the Texas Veterans Commission (TVC) to fund operations of the TVC Call Center. Pursuant to Natural Resources Code 
Section 161.076, the General Land Office and Veterans' Land Board and the Texas Veterans Commission shall enter into a memorandum 
of understanding regarding the funding and operations of the Veterans Commission Call Center.

Updated to reflect anticipated interagency contract amounts with the Texas Veterans Commission (TVC) for the 2028-29 biennium. This rider change 
is subject to TVC Exceptional Item funding to increase the corresponding TVC rider. 

CDBG Disaster Reporting Requirement. The General Land Office (GLO) shall provide a quarterly report to the Governor, and the 
Legislative Budget Board, the House Appropriations Committee, the Senate Finance Committee, and to those members of the Legislature 
representing counties eligible for Community Development Block Grant (CDBG) Disaster funding, detailing the receipt and expenditures 
of CDBG disaster funds received by the GLO. The report shall also be posted on the agency's webpage.

The GLO is requesting to update this rider to reflect streamlining to create more cost effective workflow. 
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15 VI-35

16 VI-35 -36

17 VI-36

15. Alamo and Alamo Complex Preservation, Maintenance, and Operations. Included in the amounts appropriated above in Strategy 
A.3.1, Preserve and Maintain the Alamo and the Alamo Complex, is $7,719,215 $14,182,264 in fiscal year 2028 2026 and $0  
$14,182,264 in fiscal year 2029 2027 out of the General Revenue-Dedicated Alamo Complex Account No. 5152. In addition to these 
amounts appropriated above and pursuant to Natural Resources Code, Section 31.454, all remaining balances each fiscal year (estimated 
to be $0) and amounts deposited into the General Revenue-Dedicated Alamo Complex Account No. 5152 each fiscal year above the 
Comptroller's Biennial Revenue Estimate (estimated to be $0), are appropriated above to the General Land Office and Veterans' Land 
Board in Strategy A.3.1, Preserve and Maintain the Alamo and the Alamo Complex, for the purposes authorized in Natural Resources 
Code, Chapter 31, Subchapter I.

This rider has been revised to update fiscal years. SB 3059, 89th Legislative Session transfers the Alamo to the Preservation Board effective January 
1, 2028. 

Transfer Authority. Notwithstanding limitations on appropriation transfers contained in the General Provisions of this Act, the General 
Land Office and Veterans' Land Board is authorized to direct agency resources within the General Land Office and Veterans' Land Board 
and transfer such amounts appropriated above between strategy line items within each agency Goal. between Strategies D.1.1, Housing 
Projects and Activities, and D.1.2, Infrastructure Projects and Activities, for disaster recovery functions.  

The GLO is requesting this rider to be revised to allow flexibility in managing the appropriations of the agency to meet its mission and goals.  For 
example, the Veterans Land Board may use its strategy appropriations to meet its objectives of educating veterans on available services and moving 
appropriations among the strategies that best meet resulting veteran service needs. All appropriation transfers will be reported in agency annual 
reports of nonfinancial data available to Texans.

Unexpended Balances Within the Biennium. Any unobligated and unexpended balances as of August 31, 2028 2026, in the 
appropriations made to the General Land Office and Veterans' Land Board are appropriated for the same purpose for the fiscal year 
beginning September 1, 2028 2026.

This rider has been revised to update the fiscal year.
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18 VI-36

19 VI-36

20 VI-36

Coastal Construction.

(a) Amounts appropriated in Strategy B.1.1, Coastal Management, include General Revenue of $6,446,057, Federal Funds estimated to be 
$6,887,709 $7,276,597 and, Appropriated Receipts estimated to be $93,002,879 $70,231,516 in the 2028-29 2026-27 biennium. It is the 
intent of the Legislature that the Comptroller may account for the amounts appropriated in Strategy B.1.1, Coastal Management, as 
construction projects; however, notwithstanding other provisions of this Act, including Article IX, Sec. 14.03, for purposes of controlling 
appropriation transfers, the amounts appropriated in Strategy B.1.1, Coastal Management, are not to be considered as a capital budget 
item.

(b) Amounts appropriated in Strategy B.1.2, Coastal Erosion Control Projects, include General Revenue of $24,911,053 $24,280,272 and  
, Federal Funds estimated to be $0 and Appropriated Receipts estimated to be $61,660,592 $87,730,182 in the 2028-29 2026-27 biennium 
for the purpose of construction of erosion response projects undertaken pursuant to Natural Resources Code, Subchapter H, Coastal 
Erosion. It is the intent of the Legislature that the Comptroller may account for the amounts appropriated in Strategy B.1.2, Coastal 
Erosion Control Projects, as construction projects; however, notwithstanding other provisions of this Act, including Article IX, Sec. 
14.03, for purposes of controlling appropriation transfers, the amounts appropriated in Strategy B.1.2, Coastal Erosion Control Projects, 
are not to be considered as a capital budget item.

This rider has been revised to update fiscal years and requesting to reflect the changes on the funding sources from construction amounts to strategy 
amounts to allow flexibility of each MOF.

Unexpended Balances of Earned Federal Funds for Disaster Recovery Program. Notwithstanding Article IX, Section 13.10, in 
addition to amounts appropriated above, any unobligated and unexpended balances remaining from Earned Federal Funds appropriations 
in Strategy D.1.1, Housing Projects and Activities, and D.1.2, Infrastructure Projects and Activities, as of August 31, 2027 2025, are 
appropriated for the fiscal year beginning on September 1, 2027 2025 (estimated to be $0) in the same strategies for the purpose of 
funding salaries of federally funded positions, administrative, emergency housing, human health and safety costs prior to receiving federal 
reimbursement for expenses and federal disallowances.

This rider has been revised to update the fiscal year.

Contingency Appropriation for Disaster Recovery Program.  Amounts appropriated above include $779,624 in fiscal year 2026 2024  
and $779,624 in fiscal year 2027 2025 in General Revenue in Strategy D.1.1, Housing Projects and Activities, to retain 10.0 FTEs each 
fiscal year contingent upon Federal Emergency Management Agency (FEMA) federal funds not being available to fund FEMA related 
costs at the General Land Office (GLO) for the Disaster Recovery Program. In the event that FEMA funding should not be available for 
this purpose, GLO may request approval by the Legislative Budget Board to expend these funds to retain the 10.0 FTEs each fiscal year. 
Upon approval, the Comptroller of Public Accounts shall make the funds available to GLO, and GLO may transfer amounts between 
Strategies D.1.1, Housing Projects and Activities, and D.1.2, Infrastructure Projects and Activities, as necessary to carry out the functions 
of the Disaster Recovery Program. 

This rider has been revised to update fiscal years.
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21 VI-36

22 VI-36 - 37 Veterans' Programs Capital Projects. 

(a) Amounts appropriated above to the General Land Office and Veterans’ Land Board in Strategy C.1.2, State Veterans’ Homes and 
Strategy C.1.3, State Veterans’ Cemeteries, from the Texas Veterans Homes Administration Fund No. 374, that are used for the purposes 
of Texas Constitution, Article III, Section 49b are exempt from the capital budget provisions in Rider 2, Capital Budget, and Article IX, 
Section 14.03, Transfers - Capital Budget, except for the capital project expenditures including Acquisition of Information Resource 
Technologies, Transportation Items, and Data Center/Shared Technology Services.

(b) The General Land Office and Veterans’ Land Board shall report expenditures from the Texas Veterans Homes Administration Fund 
No. 374 for capital projects implemented pursuant to Article III, Section 49b of the Texas Constitution that are exempted under 
subsection (a) above in its Operating Budget and Legislative Appropriations Request.

No change.  

Galveston Park Board of Trustees for Beach Patrol Services. Amounts appropriated above to the General Land Office and Veterans' 
Land Board from the General Revenue Fund in Strategy B.1.1, Coastal Management, include $311,000 in fiscal year 2028 2026 to 
provide a grant to the Galveston Park Board of Trustees for beach patrol services. Any unexpended balances remaining as of August 31, 
2028 2026, are appropriated for the same purposes in the fiscal year beginning September 1, 2028 2026.
 
This rider has been revised to update the fiscal year.
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23 VI-37 - 38 Gulf Coast Protection District (GCPD). Included in amounts appropriated above in Strategy B.1.1, Coastal Management, in fiscal year 
2028 2026, are any unobligated and unexpended balances remaining (estimated to be $8,000,000 $9,721,261) as of August 31, 2027 2025  
from General Revenue in appropriations made to the General Land Office and Veterans’ Land Board (GLO) to provide funding to the 
Gulf Coast Protection District (GCPD) and to provide oversight and coordination with the GCPD for the biennium beginning September 
1, 2027 2025. Also included in the amounts shown above is $300,000 and 3.0 FTEs each fiscal year at the GLO for the purpose of 
providing oversight and coordination with the GCPD. The GLO shall ensure that no more than $4,000,000 of the unobligated and 
unexpended balances appropriated is expended by the GCPD for administrative and salary expenses each fiscal year of the 2028-29 2026-
27 biennium.

(a) Any unobligated and unexpended balances in appropriations remaining (estimated to be $0) as of August 31, 2027 2025, made to the 
GLO for the purpose of making a grant to the GCPD in the 2024-25 biennium, are appropriated for the same purpose for the fiscal year 
beginning September 1, 2027 2025. The GLO shall ensure that no more than $4,000,000 of the unobligated and unexpended balances 
remaining from the 2024-25 one-time appropriations for the purpose of making a grant to the GCPD is expended by the GCPD for 
administrative and salary expenses each fiscal year of the 2028-29 2026-27 biennium. The disbursement of these funds to the GCPD shall 
only occur if the terms of the grant require the grantee, GCPD, to, at minimum:
(1) Provide a report of budgeted and expended grant amounts by project or activity areas on an annual basis as defined by the GLO;
(2) Provide timelines for completion of projects on an annual basis as defined by the GLO; and
(3) Adhere to the Texas Grant Management Standards, state purchasing policies, procurement provisions and TexTravel; and
(4) (3) Any other reasonable term deemed prudent by the GLO or pursuant to the terms of the Local Cooperation Agreement executed 
between the GLO and GCPD.

(b) Unobligated and unexpended balances in appropriations remaining (estimated to be $8,000,000 $9,721,261) as of August 31, 2027  
2025 made to the GLO solely for the purpose of making an additional grant to the GCPD during the 2024-25 biennium to provide state 
matching funds to meet federal requirements for studies and projects planned to be conducted in the state by the United States Army 
Corps of Engineers (USACE), are appropriated for the same purpose for the fiscal year

3.B Page 11 of 15



 3.B Rider Revisions and Additions Request

Current 
Rider 

Number 

Page Number 
in 2026-27 

GAA
Proposed Rider Language

(continued ) 23 (continued ) Gulf Coast Protection District (GCPD).
 beginning September 1, 2027 2025, in Strategy B.1.1, Coastal Management. The appropriation of state matching funds is contingent 
upon USACE requesting payments to cover non-federal cost share which may include the non-federal sponsor's real estate and in-kind 
work costs. The disbursement of state matching funds to the GCPD is also contingent upon the terms of the grant requiring the grantee, 
GCPD, to report the same information detailed above in Subsection (a)(1) through (a)(4)(3).

(c) The GCPD and the GLO shall abide by the terms of the Local Cooperation Agreement executed by the two parties in the disbursement 
of funds.

(d) The cooperative agreements for the 2028-29 2026-27 biennium for amounts appropriated in Strategy B.1.1, Coastal Management, for 
the purposes of grants to the GCPD must contemplate potential impacts to navigation safety and two-way traffic vessel movement as 
required in Subchapter B, Chapter 66, Transportation Code.

(e) Any related unobligated and unexpended balances remaining as of August 31, 2028 2026, are appropriated for the same purpose for 
the fiscal year beginning September 1, 2028 2026.

(f) In addition to amounts appropriated above, any unobligated and unexpended balances for the GCPD remaining from 2022-23   
appropriations in Strategy B.1.1, Coastal Management, as of August 31, 2027 2025, are appropriated for the fiscal year beginning on 
September 1, 2027 2025 (estimated to be $0) in the same strategy for the purpose of funding GCPD expenses associated with 
implementing the Sabine to Galveston and Coastal Texas storm surge protection measures and to provide oversight and technical 
assistance where necessary.
 
This rider has been revised to update fiscal years. 
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24 VI-38 Veterans' Bond Programs. General Land Office and Veterans' Land Board:

(a) in accordance with Texas Constitution, Article III, Section 49-b and Natural Resources Code, Chapter 164; is appropriated during 
each year of the biennium:

(1) all revenue of the state that is dedicated or appropriated to the Texas Veterans Homes Administration Fund No. 374 in accordance 
with Texas Constitution, Article III, Section 49-b and Natural Resources Code, Chapter 164, and such funds shall be deposited as 
received into the Texas Veterans Homes Administration Fund No. 374;

(2) all available funds in the Texas Veterans Homes Administration Fund No. 374, including any investment income, for the purposes 
outlined in Texas Constitution, Article III, Section 49-b and Natural Resources Code, Chapter 164;

(3) such amounts to be transferred to the Texas Veterans Homes Administration Fund No. 374 in accordance with Texas Constitution, 
Article III, Section 49-b and Natural Resources Code, Chapter 164, as may be necessary to make payments when due on any bonds, notes, 
other obligations, or credit agreements issued or entered into pursuant to Texas Constitution, Article III, Section 49-b and Natural 
Resources Code, Chapter 164, to the extent that the available funds in the Texas Veterans Homes Administration Fund No. 374 are 
insufficient for such purposes; and

(4) in addition to the estimated amounts of Texas Veterans Homes Administration Fund No. 374 Bond Proceeds listed above, any 
proceeds of additional bonds issued by the Texas General Land Office and Veterans’ Land Board in a fiscal year or biennium as
authorized by Texas Constitution, Article III, Section 49-b and Natural Resources Code, Chapter 164.

(b) in accordance with Texas Constitution, Article III, Section 49-b and Natural Resources Code, Chapter 164, is authorized during each 
fiscal year of the biennium to pay out of amounts appropriated above from the Texas Veterans Homes Administration Fund No. 374, or 
otherwise dedicated or appropriated to such fund or available therein, debt service and other amounts due under bonds, other public 
securities, and bond enhancement agreements that are issued or entered into to fund financial assistance programs authorized by Natural 
Resources Code, Chapter 164 and that are secured by and payable from revenue deposited to the credit of the Texas Veterans Homes 
Administration Fund No. 374.

No change.              
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25 VI-38

26 VI-38

27 VI-38 - 39

28 VI-39

West Texas State Veterans Cemetery Operations. Amounts appropriated above to the General Land Office and Veterans' Land Board 
(GLO) in Strategy C.1.3, Veterans' Cemeteries, include $1,082,000 in fiscal year 2028 2026 and $1,082,000 in fiscal year 2029 2027  
from General Revenue Fund and 1.0 FTE each fiscal year to support operational and salary costs for the West Texas State Veterans 
Cemetery Operations. Any unobligated and unexpended balances remaining as of August 31, 2028 2026, are appropriated for the same 
purposes in the fiscal year beginning September 1, 2028 2026.   

This rider has been revised to update fiscal years and requesting to update the cemetery name to encompass current and future cemeteries.

Exemption from Certain Contract Management and Oversight Requirements. General Land Office and Veterans’ Land Board 
(GLO) Community Development and Revitalization Program contracts which utilize Federal Funds are exempt from the requirements of 
Article IX, Section 17.09(c)(1). The GLO shall submit a report to the Legislative Budget Board no later than September 1 of each fiscal 
year which identifies for each contract exempted by this rider:

(a) the identification number;
(b) the subject;
(c) the vendor;
(d) the value; and
(e) the contract award date and projected end date.

No change. 

Appropriation: Coastal Erosion Response Account No. 5176. Amounts appropriated above to the General Land Office and Veterans’ 
Land Board (GLO) include $328,000 in Strategy B.1.1, Coastal Management, and $41,972,115 in Strategy B.1.2, Coastal Erosion Control 
Projects, in the 2028-29 biennium include $23,000,000 in fiscal year 2026 and $23,000,000 in fiscal year 2027 from General Revenue-
Dedicated Coastal Erosion Response Account No. 5176 for the purpose of administering the Coastal Erosion Planning and Response Act 
(CEPRA) program and to expand erosion response projects and studies. 

This rider has been revised to update fiscal years and requesting to include Strategy B.1.1 Coastal Management as it is a combination from both 
strategies in the 2028-29 LAR. 

Disaster Relief Cleanup Funding. Amounts appropriated above to the General Land Office include $350,000 from the General Revenue 
Fund in fiscal year 2026 in Strategy D.1.1, Housing Projects and Activities, for the sole purpose of extending an existing agreement with 
an organization for contracts related to providing disaster relief. Any unexpended appropriations made above as of August 31, 2026, are 
appropriated for the same purpose for fiscal year 2027.

This rider is requested to be deleted as this was one-time funding. This rider prohibits the GLO from making payment as the rider references contracts 
that do not exist.
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29 VI-39

30 VI-39

701 VI

Interagency Agreement with Department of Public Safety. Out of amounts appropriated above, the General Land Office and Veterans’ 
Land Board shall enter into an interagency agreement with the Department of Public Safety (DPS) requiring that no less than $51,534,908 
in General Revenue Funds appropriated to DPS for the 2026-27 biennium and 107.5 FTEs each fiscal year be used for the purpose of 
providing security operations for the Alamo and Alamo Complex. Security operations include providing the necessary security officers, 
troopers, and supervisory and indirect support staff to ensure the safety and protection of the Alamo Complex, safeguarding both visitors 
and the historical integrity of the site.

This rider has been deleted pursuant to SB 3059, 89th Legislative Session, which transfers the Alamo from the GLO to the Preservation Board 
effective January 1, 2028 .
Study on Private Landowner Participation in Border Security.

(a) Using funds appropriated above, the General Land Office shall conduct a study to identify methods to increase private landowner 
cooperation with state border security activities, including cooperation with law enforcement, permission granted to a state entity for the 
temporary placement on a landowner’s property of personnel, equipment, and infrastructure relating to border security; or property 
modification for the purpose of supporting border security.

(b) The study must consider methods of incentivizing private landowner participation.

(c) In conducting the study, the General Land Office shall collaborate with any agency assisting in border security efforts.

(d) Not later than September 1, 2026, the General Land Office shall prepare and submit to the legislature a written report that includes the 
result of the study.

This rider is requested to be deleted as the rider references a study to be completed in the 26-27 biennium. 

Capital Expenditures Authorized. Notwithstanding the limitations placed on the expenditure of funds for capital budget items contained 
in this Act, the General Land Office (GLO) is hereby authorized to expend funds appropriated to the GLO, for the acquisition of capital 
budget items.

The GLO requests a new rider to allow flexibility in Capital Budget item expenditures. The GLO needs the ability to rapidly respond to changing 
needs required for GLO statutory programs, including maintenance of PSF lands, response to Oil Spill disasters and on-going Oil Spill prevention. 
This rider will provide the GLO the same authority and flexibility in Capital Budget expenditures as other statewide elected officials, including the 
Office of the Governor, Office of the Attorney General and Comptroller of Public Accounts. 
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Breakdown of the capital budget impact by project, MOF, and OOE

Capital Project Name Exceptional Item
Exceptional Item 

Sub-Group Strategy Ledger LBB Account MOF Type MOF Code CFDA CFDA Description FY 2028 EI  FY 2029 EI  
Texas State Veterans Home - Bexar County 11 Texas State Veterans Home - Bexar County 03-01-02 OOE 1001 324,134 436,802
Texas State Veterans Home - Bexar County 11 Texas State Veterans Home - Bexar County 03-01-02 OOE 2001 1,807,623 0
Texas State Veterans Home - Bexar County 11 Texas State Veterans Home - Bexar County 03-01-02 OOE 2005 8,000 8,000
Texas State Veterans Home - Bexar County 11 Texas State Veterans Home - Bexar County 03-01-02 OOE 2009 2,392,832 26,806
Texas State Veterans Home - Bexar County 11 Texas State Veterans Home - Bexar County 03-01-02 OOE 5000 17,958,307 0
Texas State Veterans Home - Bexar County 11 Texas State Veterans Home - Bexar County 03-01-02 OOE Total 22,490,896 471,608
Texas State Veterans Home - Bexar County 11 Texas State Veterans Home - Bexar County 03-01-02 MOF MOF GR 0001 0001 General Revenue 22,490,896 471,608
Texas State Veterans Home - Bexar County 11 Texas State Veterans Home - Bexar County 03-01-02 MOF Total 22,490,896 471,608
Holcomb Map Gallery and Exhibit Space 01 Holcomb Map Gallery and Exhibit Space 01-02-01 OOE 5000 1,318,565 366,000
Holcomb Map Gallery and Exhibit Space 01 Holcomb Map Gallery and Exhibit Space 01-02-01 OOE Total 1,318,565 366,000
Holcomb Map Gallery and Exhibit Space 01 Holcomb Map Gallery and Exhibit Space 01-02-01 MOF MOF GR 0001 0001 General Revenue 1,318,565 366,000
Holcomb Map Gallery and Exhibit Space 01 Holcomb Map Gallery and Exhibit Space 01-02-01 MOF Total 1,318,565 366,000
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-01-01 OOE 2004 9,600 15,600
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-01-01 OOE 2005 2,400 1,200
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-01-01 OOE 2006 126,400 165,600
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-01-01 OOE 2009 60,400 56,000
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-01-01 OOE 5000 644,800 312,000
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-01-01 OOE Total 843,600 550,400
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-01-01 MOF MOF GR 0001 0001 General Revenue 843,600 550,400
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-01-01 MOF Total 843,600 550,400
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-02-01 OOE 2004 14,400 23,400
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-02-01 OOE 2005 3,600 1,800
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-02-01 OOE 2006 189,600 248,400
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-02-01 OOE 2009 90,600 84,000
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-02-01 OOE 5000 967,200 468,000
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-02-01 OOE Total 1,265,400 825,600
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-02-01 MOF MOF GR 0001 0001 General Revenue 1,265,400 825,600
Coastal Emergency Response Center 08 Coastal Emergency Response Center 02-02-01 MOF Total 1,265,400 825,600
Oil Spill Equipment Modernization 05 Replace Aging Oil Spill Response Buoys 02-02-01 OOE 2009 1,500,000 0
Oil Spill Equipment Modernization 05 Replace Aging Oil Spill Response Buoys 02-02-01 OOE Total 1,500,000 0
Oil Spill Equipment Modernization 05 Replace Aging Oil Spill Response Buoys 02-02-01 MOF MOF GR-D 0027 0027 Coastal Protection Acct 1,500,000 0
Oil Spill Equipment Modernization 05 Replace Aging Oil Spill Response Buoys 02-02-01 MOF Total 1,500,000 0

27,418,461$       2,213,608$       

I I I 
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S  S  UPPORTING CHEDULES 







Agency Name:
General Land Office

Estimated Budgeted Requested Requested
2026 2027 2028 2029

$0 $0 $0 $0

$0 $0 $0 $0Total, All Projects

6.B. Current Biennium Onetime Expenditure Schedule
Summary of Onetime Expenditures

Agency Code: Prepared By: Date:
305 Telina Grayson August 14, 2026

Projects

- None -

6.B. 1 OF 2



Agency Name:
General Land Office

PROJECT:  - None - PROJECT: NA

Strategy OOE/MOF Estimated Budgeted Requested Requested
Code Code Strategy Allocation 2026 2027 2028 2029

Object of Expense:
NA NA NA $0 $0 $0 $0

Total, Object of Expense $0 $0 $0 $0

Method of Financing:
NA NA NA $0 $0 $0 $0

Total, Method of Financing $0 $0 $0 $0

Agency Code:
305

6.B. Current Biennium Onetime Expenditure Schedule
Strategy Allocation from 2026-27 Biennium to 2028-29 Biennium

Prepared By: Date:
Telina Grayson August 14, 2026

Project Description for the 2026-27 Biennium:
The GLO does not have any one-time expenditures to report for the 2028-29 biennium. 

Project Description and Allocation Purpose for the 2028-29 Biennium:
The GLO does not have any one-time expenditures to report for the 2028-29 biennium. 

2026-27 2028-29

ALLOCATION TO STRATEGY: NA ALLOCATION TO STRATEGY: NA

6.B. 2 OF 2

































































N/A



N/A



N/A









Part 6.L. Interagency Contracts 
90th Regular Session, Agency Submission

Funding Agency
Recipient 
Strategy Description of Service Provided

Expended FY 
2024

Expended FY 
2025

Estimated FY 
2026

Budgeted FY 
2027

Requested
 FY 2028

Requested
 FY 2029

Texas Commission on 
Environmental Quality 
(TCEQ)

2.2.1

The interagency agreement with the Texas Commission on 
Environmental Quality supports the Environmental Emergency 
Response 1

-
800 Hotline, which provides statewide reporting 

and notification services for environmental incidents. The 
hotline routes calls to the appropriate agency and supports 
coordinated response activities across programs. Operating 
costs are shared between Texas General Land Office and 
Texas Commission on Environmental Quality.

42,900 42,900 42,900 42,900 42,900 42,900

Texas Veterans 
Commission (TVC) 3.1.1

The interagency contract with Texas Veterans Commission 
supports the Veterans Commission Call Center, which provides 
assistance to veterans by responding to inquiries, explaining 
available benefits, and directing callers to the appropriate 
programs for claims, education, employment, and other 
services. Operating costs are shared between the GLO, 
Veterans’ Land Board, and Texas Veterans Commission.

56,205 51,004 74,214 74,214 316,785 316,785

Agency Code: 
305

Agency: 
General Land Office

Prepared by: 
Sterling Hodge

August 14, 2026

6.L. 1
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8. Summary of Requests for Facilities-Related Projects
90th Regular Session, Agency Submission

Project 
ID #

Capital 
Expenditure 

Category Project Description
New 

Construction
Health and 

Safety
Deferred 

Maintenance Maintenance
1 5003 - Repairs 

or 
Rehabilitation

TSVH Temple Renovation 7,630,000$    7,630,000$     0374 Tx Vet Homes 
Admin Fund 

0374

No No -$                 n/a n/a n/a

2 5003 - Repairs 
or 
Rehabilitation

TSVH Floresville Renovation 1,934,363$    1,934,363$     0374 Tx Vet Homes 
Admin Fund 

0374

No No -$                 n/a n/a n/a

3 5003 - Repairs 
or 
Rehabilitation

Holcomb Map Gallery and 
Exhibit Space (Exceptional 
Item)

1,684,565$       1,684,565$     0001 General 
Revenue Fund

Yes 89th -$                 n/a n/a n/a

4 5002 - 
Construction of 
Buildings and 
Facilities

Texas State Veterans Home - 
Bexar County (Exceptional 
Item)

22,962,504$     22,962,504$   0001 General 
Revenue Fund

No No -$                 n/a n/a n/a

4 5002 - 
Construction of 
Buildings and 
Facilities

Texas State Veterans Home - 
Bexar County

-$                0374 Tx Vet Homes 
Admin Fund 

0374

No No 700,000$         n/a n/a n/a

5 5003 - Repairs 
or Rehabilition

Coastal Emergency Response 
Center (Exceptional Item)

3,485,000$       3,485,000$     0001 General 
Revenue Fund

No No o n/a n/a n/a

Debt 
Service 

MOF 
Code #

Debt 
Service 

MOF 
Requested

Agency 
Code:  305

Agency:   Texas General Land Office and 
Veterans Land Board

Prepared by:  Gayle Eiben

Date:  August 14, 2026 Amount Requested
Project Category

2028-29
Total Amount 

Requested
MOF 

Code #
MOF 

Requested

2028-29
Estimated 

Debt Service 
(If 

Applicable)

Can this 
project be 
partially 
funded?

Value of 
Existing 
Capital 

Projects

Requested 
in Prior 

Session?

 8. Page 1 of 1
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