
Texas General Land Office
Community Development and Revitalization

“The GLO stands ready to help our state maximize the use of this disaster 
recovery funding to build back stronger and more resilient communities.”

~ Commissioner George P. Bush 



Procurement Session (6/15/2020)

Agenda
• Price vs. Cost Analysis 
• Independent Cost Estimate 

Presenter
Robby Bizot 

2



What is Price vs Cost Analysis?
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• Independent Cost Estimate (ICE) is required for each procurement action above a micro purchase and 
is prepared before solicitation (or modification/change order).

• Cost or Price Analysis is required once responses are submitted when procuring goods or services 
with federal funds in excess of the Simplified Acquisition Threshold ($50,000) (same as Small Purchase 
Threshold).

• Price Analysis – Price analysis is essentially price comparison. It is the evaluation of a proposed price 
(i.e., total sum) without analyzing any of the separate cost elements.

• Cost Analysis – Cost analysis is the evaluation of the separate elements (e.g., labor, materials, etc.) 
that make up a contractor’s total cost proposal or price to determine if they are allowable, directly related 
to the requirements and ultimately, reasonable. 



What is Price vs Cost Analysis?
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The following are special circumstances involving contracts and Cost Analysis requirements:

Cost Reimbursement Contracts – A Cost Analysis using cost principles must be performed on a Cost 
Reimbursement Contract.

Architecture and Engineering Contracts - Cost Analysis is required in determining if the cost portion of 
an A/E contract is fair and reasonable.



Independent Cost Estimate 
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In developing the Independent Cost Estimate, grantees may use:

• Price last paid for similar procurement
• Catalog price, or other advertised offers
• Comparison of previous bid prices for similar services
• Personal experience
• Other historical information
• Detailed analyses
• Ask other communities for information regarding similar bid outcomes 
• May be developed in-house or using outside parties (or both).



Independent Cost Estimate (Scope of Work)  
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The GLO has created a broad scope of work(s) that can be used for procuring Grant 
Administrators and Engineers. These can be used to identify the necessary functions that a 
Subrecipient will intend to procure vs. self-administer. 



Independent Cost Estimate (Scope of Work)  
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Here is an example of the “Financial Duties” section of the scope of work for Grant Administers. In this 
example, the Subrecipient uses this document and realizes that only  the “RED” boxes will be needed in the 
competitive procurement (RFP).   



Independent Cost Estimate (Scope of Work)  
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Resources
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Federal: 

FEMA Pricing Guide For Recipients and Subrecipients Under the Uniform Rules (2 CFR Part 200):

https://www.fema.gov/media-library-data/1466006124785-1d7e3cd92e51e4863f307633e5f077fa/2016-06-
101310_clean_FEMAPricingGuideforRecipientsandSubrecipients.pdf

HUD Buying Right CDBG-DR and Procurement: A Guide to Recovery 

https://www.hudexchange.info/resource/5614/buying-right-cdbg-dr-and-procurement-a-guide-to-recovery/

HUD Resources Price vs Cost

https://www.hud.gov/program_offices/cpo/grantees/cstprice

GLO:

Procurement Website: 

https://recovery.texas.gov/local-government/resources/procurement-contracting/index.html

GLO-Implementation Manual- Chapter 5-Procurement 

https://recovery.texas.gov/files/hud-requirements-reports/implementation-manual/ch.-5---procurement.pdf


